
Board of Trustees September 7, 2018 

Coeur d'Alene School District 271   

Midtown Center Meeting Room Special Meeting 10:00  AM 

Minutes 
 

At 10:00 a.m. Chair Casey Morrisroe called the meeting to order.  Trustees Tambra Pickford and Lisa 

May were in attendance.  Trustee Tom Hearn joined by phone.   

 

Approval of Agenda:  motion by Mrs. May to approve the agenda, second by Mrs. Pickford, passed 4-0. 

 

Enrollment Numbers: 

Dr. Cook reported that enrollment is just under 11,000 but the state funds based on Average Daily 

Attendance.  Enrollment is usually 5% higher than ADA.  Finance Director Katie Ebner shared 

elementary and secondary attendance data for the first three days of the school year.  An increase of 85 

students from last year is the number to use to calculate amounts.  The amount the district could qualify 

for is $448,800 for an emergency levy.  The increased number of students come with immediate costs; the 

state will increase foundation funding if students continue to attend throughout the year.  With no levy, 

the tax rate would decrease 5.36%.  To certify the full amount will still result in a decrease of 3.53%.  A 

taxpayer with one residence assessed by the county at $250,000 would see a decrease whether the 

emergency levy is approved or not. 

 

Every school submitted a list of items they saw as needs for the increase in enrollment.  There are some 

definite needs regardless of this levy funding.  Dr. Cook said the full amount is requested and would be 

used for additional staffing.  Comments: 

 Elementary numbers are down however, many classrooms are full and students must be bussed to 

alternate schools.   

 Secondary security is an issue and should be addressed. 

 Furniture needs should be included in bond funds. 

 Can building budgets be increased to previous funding levels? 

 What is a Board Certified Behavior Analyst.  Frank Maier responded this would be a new position 

to assist with students with behavior issues. 

 

Dr. Cook said the list of needs will be fine-tuned in the future. 

 

Emergency Levy 2018-19 School Year: 

Mr. Hearn is concerned that the district will be running a supplemental levy in the spring and asked if 

some of the listed needs could be included.  Dr. Cook clarified that enrollment is actually up at elementary 

from last year.   

Mrs. May said staffing stands out as a need and teachers should have that support.  She would like to see 

funds invested in additional security and staffing. 

Mrs. Pickford agrees with Mrs. May and supports an increase for staffing. 

Mr. Morrisroe supports approving the full amount for overage aides, office staff; hiring personnel will 

positively impact students. 

Incoming trustee Jennifer Brumley agrees with funding for aides and personnel. 

 

Motion by Mrs. Pickford to approve the Emergency Levy in the amount of $448,800, second by Mrs. 

May, passed 4-0. 

 

Meeting adjourned at 11:00 a.m. 

 

Casey Morrisroe, Chair     Lynn Towne, Clerk 
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