
Board of Trustees August 7, 2018 

Coeur d'Alene School District 271  

Midtown Center Meeting Room Special Meeting 5:00  PM 

Minutes 

 

At 5:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Tom Hearn, Lisa May and 

Tambra Pickford were present. 

 

Approval of the Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Mr. 

Hearn, passed 4-0. 
 

Zone 4 Trustee Appointment: 

Candidates Jennifer Brumley, Traci Hanks and Kate Dolan were in attendance (Kate Dolan by phone). 

 

Why you want to be a School Board member; what are the strongest character traits and skills you 

feel will support the Board? 

Jennifer Brumley is invested in the community and wants to give back.  Her parents are educators and she 

attended in this district.  Her children also attend.  She will collaborate and compromise when necessary.  

She has been involved with Long Range Planning and wants to work toward acquiring more land and a 

plan to sustain the district for years to come. 

Kate Dolan lives in the Fort Grounds area.  She has been a school board attorney; running a district is like 

running a large business and her experience would be helpful. 

Traci Hanks lives in Cougar Gulch.  Her mother is an educator in Washington.  She worked as a para-pro 

at Lakes Middle School, she currently works for Northwest College Support where she learned how to 

build a small business from the ground up.  She’s involved with CEP as a board member.  She plans to run 

for the zone at the end of the current term.   

 

Given a controversial issue, how would you approach it and make your decision? 

Kate Dolan would gather information and make the best decision for the students. 

Traci Hanks said it’s important to listen to constituents, she hears concerns about mental health. 

Jennifer Brumley would gather information initially and become educated and versed in all sides.  She 

will base a decision on the information gathered.  Balance all the affected groups. 

 

Do you have any specific changes you want to make in school district policies, programs, or the 

various school curricula being offered?  If so, what changes do you want to make and why? 

Traci Hanks has no specific changes but is very interested in mental health initiatives, career cruising and 

post-secondary. 

Jennifer Brumley has ideas for improvememt, but not changes.  She is interested in curriculum 

development and how to improve in terms of testing. 

Kate Dolan said the learning curve will be huge so it’s hard to say.  It is important to have updated 

policies.  Building of new schools is a huge issue now and in the future.  Our mission is to prepare 

resilient future-ready children, and equip students with the necessary skills. 

 

What do you perceive as the proper role of a Board member in their relationship with staff, 

administration and the public? 

Jennifer Brumley said the Board is a caretaker to oversee that all constituents are taken care of.  Board 

wishes are known to Dr. Cook and he shares them with his administrative staff.  Be a sounding board for 

teachers and staff.  

Kate Dolan will listen to the administration, staff and parents.  As an individual Board member, she would 

have no authority but to be an advocate.  Remember there is a chain of command; concerns must go 

through proper channels.  Be open to listen, don’t micromanage; oversee policy and ensure they are being 

carried out. 

Traci Hanks said the Board is the go-between the district and community.  Her role is to make sure there is 

community engagement within the district. 
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How would you respond to a friend and/or a family member who feel they can bring an issue 

directly to you as a Board member through a text or a call? 

Kate Dolan said she would  listen to the concern and suggest proper channels to resolve.   

Traci Hanks would set boundaries in a gentle way.  Listen and acknowledge and direct to the proper 

person.  Encourage them to attend a Board meeting 

Jennifer Brumley assumes that Board members hear complaints, and it is important to listen, then refer 

back to appropriate staff.  Explain why a Board member cannot take this on but assist to offer additional 

information. 

 

How do you view the role of a trustee? 

Kate Dolan said to guide and direct the education of children as the community puts trust in you, it’s an 

honor.  She has been a public servant and it’s important work, a very noble cause that shapes the future of 

the community. 

Traci Hanks sees it as multiple roles – work as a team, and be forward thinking,  

Jennifer Brumley sees it as being an advocate and decision maker. 

 

What do you feel are the successes and weaknesses of the district? 

Jennifer Brumley said the successes are having opened a second high school and an alternative high 

school.  A weakness could be that we underestimated the growth.  Additionally, parents have been invited 

to learn common core math skills and how students are now being taught. 

Kate Dolan said implementation of common core standards, a wide variety of programs for students, 

focused programs at schools, KTEC, and programs for at-risk students.  A weakness could be the length of 

time to get projects going such as construction. 

Traci Hanks said a strength is the district’s resiliency and teacher salary over Washington state.  A 

weakness is the last round of ISAT and SAT scores, there is room for growth.   

 

How will you reflect the values of the community? 

Traci Hanks will first define the values of the community – the outdoors, fundraisers, public education. 

Jennifer Brumley noted the amazing support of the community who are invested and they care.  Take care 

of the resources that we are given. 

Kate Dolan is a parent and will ask how this will affect students.  She belongs to many organizations and 

will attend community events. 

 

There are times where being a trustee can be demanding of your time, both evening and daytime.  

Will you be able to devote the time necessary to fulfill these responsibilities? 

Traci Hanks said definitely.  She has attended several board meetings.  She has flexibility in her schedule. 

Jennifer Brumley is accustomed to long hours and long days.  She has flexibility in her business and has 

amazing family support. 

Kate Dolan can devote full attention to the position.  She’s not currently employed but involved in 

philanthropic endeavors.  She has the time and the energy. 

 

Identify a specific issue as your highest priority. 

Jennifer Brumley said it is to make sure we have land and buildings that puts kids in schools close to 

home.  We are on our way. 

Kate Dolan said it is planning for continued growth.  Having schools that are close to home is paramount. 

Traci Hanks feels the growth and long range planning issues will work themselves out.  The biggest 

concern is mental health nationally and in this community.  She sees how academics and mental health are 

connected. 
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Mr. Morrisroe and Mr. Hearn thanked the candidates for attending and felt all would be a good fit for the 

Board.  Dr. Cook said there’s a passion that drew him to this community and all three candidates exude 

that same passion.  Mrs. Pickford and Mrs. May said the candidates exceeded their expectations.   

 

Votes were cast by written ballot and Clerk Lynn Towne read the names into the record. 

 

Morrisroe – Brumley 

Hearn – Hanks 

May – Brumley 

Pickford – Brumley 

 

By a vote of 3-1, Jennifer Brumley has been appointed to complete the term for Zone 4 and will assume 

office at the next regular Board meeting scheduled for September 10, 2018. 

 

Meeting adjourned at 6:30 p.m. 

 

 

 

Casey Morrisroe, Chair     Lynn Towne, Clerk 

Board of Trustees      Board of Trustees 

 


