
AdminBoard of Trustees August 6, 2018 

Coeur d'Alene School District 271 Executive Session 4:45  PM 

Midtown Center Meeting Room Regular Meeting 5:00  PM 

Minutes 
 

At 4:45 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Tom Hearn, Lisa May and 

Tambra Pickford were present. 

 

Motion by Mrs. Pickford for Executive Session: Idaho Code 74-206, Subsection (b) to consider the 

evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, 

employee, staff member or individual agent, second by Mr. Hearn, Roll Call Vote:  Morrisroe, Hearn, 

May, Pickford each “yes”. 

 

The meeting reconvened at 5:00 p.m.  Chair Morrisroe led the Pledge of Allegiance. 

 

Approval of the Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Mr. 

Hearn, passed 4-0. 

 

Approval of Minutes:  Motion by Mrs. Pickford to approve the minutes of July 2, 2018 and July 19, 

2018, second by Mrs. May, passed 4-0. 

 

Board Recognition/Summer Strings Program: 

Students who participate in the strings program performed a song.  Kristina Phillips and a team of 

volunteers donate their time to help incoming 6
th

 and 7
th

 grade students keep up their skills over summer 

break.  A certificate of appreciation was presented to Mrs. Phillips. 

 

CEA Report – President Bruce Twitchell recently attended Representative Assembly and reported on 

actions taken around issues of national interest.  He and his colleagues are excited for the start of a new 

school year.  He would like to know more about the advantages of late start for high school students and 

urged the Board to look into this. 

 

Public Comment: 

Kimmer and Amy Callahan, Coeur d’Alene are satisfied with appropriate steps being taken regarding the 

vandalism at Lake City High School.  It’s important that the district is proactive in its interactions with 

diverse populations of students as well as training for staff.  Make change intentionally. 

Brock Schroeder, Coeur d’Alene is concerned about gun violence in schools.  He would like to see 

communication about safety measures at school with parents and students. 
 

Approval of Consent Agenda Items: 

 A.  Personnel 

 B.  Alternate Authorizations 

 C.  Accounts Payable Check List 

 D  Venture High School Schedule Change 

 E.  Award Fuel/Fuel Management Services Bid 

 F.  Purchase Vehicles/Maintenance and Grounds Department 

 

Motion by Mrs. Pickford to approve the consent agenda as presented, second by Mrs. May, passed 4-0. 

 

2018-19 Bus Routes – Transportation Director Jill Hill highlighted the changes to existing routes.  New 

buses with seat belts will be deployed on roads with higher speed limits or rural areas and long distance 

sports events and/or field trips. 

 

Motion by Mrs. May to approve the 2018-19 bus routes as presented, second by Mr. Hearn, passed 4-0. 
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Design Technology Course Pacing Guide – Motion by Mr. Hearn to approve the Design Technology 

Course Pacing Guide as presented, second by Mrs. Pickford, passed 4-0. 

 

School Meal Program Changes: 

 Borah, Bryan, Fernan, Winton, Lakes Middle School and Venture High School 

Nutrition Services Director Ed Ducar spoke about the Community Eligibility Provision.  He recommends 

ending the direct certification program at Borah and Venture and convert it to match the meal program at 

the other schools. 

 

He also recommends ending the Provision 2 breakfast program at Winton, Bryan, Fernan and Lakes and 

convert it to match the same program at the other schools.  Fewer families and students qualify which 

affect overall costs and indicates a stronger economy. 

 

Motion by Mrs. May to approve changes to school meal programs as presented, second by Mr. Hearn, 

passed 4-0. 

 

Policy for Action: 
      *1110 – Board of Trustees/Elections 

      *1120/1120P – Board of Trustees Taking Office *1200 – Annual Organization Meeting 

      3010/3010P - Open Enrollment 4150 – Accommodation Individuals w/Disabilities 

      5270 – Personal Conduct 5470P – Military Leave  

5710 – Paraprofessionals/Teachers’ Aides 6200 – District Organization 

*Policies that contain mandated legal changes – Immediate action may be taken 

 

Mr. Hearn asked that changes to 3010P be made available for public comment prior to approval. 

 

Motion by Mrs. Pickford to approve policies and procedures as presented with the exception of 3010P, 

second by Mr. Hearn, passed 4-0. 

 

Finance Report – Director Katie Ebner shared an audit update and the timelines.  The anticipated deficit 

was covered with state payments and increased units.  She reported on transfers exceeding the $100,000 

threshold.  Mr. Morrisroe would like to see a list of anticipated maintenance expenses. 

 

Construction Update – Maintenance Director Bryan Martin said that the Fernan parking lot project is 

complete.  He provided updates at all of the other construction projects.   

 

Property Updates – Dr. Cook said the boundary adjustment is nearing completion.  Letters will be sent 

to affected families.  We are under contract for the Huetter property site.  Special use permits and 

annexation applications have been submitted for the Prairie property. 

 

AP Results – College & Career Readiness – Dr. Nelson shared AP test results and explained how this 

prepares students for college.  It will be important to dialogue about offering options for students.  Mrs. 

May asked if there is parody between the high schools in terms of AP course offerings.  We can look at 

pathways for students to include AP, dual-enrollment, dual-credit and other options as part of the 

strategic direction. 
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Annual Technology Update – Technology Director Seth Deniston shared the annual technology update.   

This department now includes Security, Informational Technology and Instructional Technology.  He 

spoke about the budget and revenue sources.  Safety processes are in place such as filters for email.  

Customer service goals are set each year.  The number of tech tickets has steadily increased; this year at 

8665.  He also highlighted summer projects.  This year marks the 4
th

 year to offer a technology kickoff for 

staff members.  There is work to be done around the change to the cell phone procedures and he will 

provide an update in September. 

 

Nutrition Services / Lunch Debt Report – Mr. Ducar spoke about current debt within the lunch program 

and measures taken to collect the debt.  The district is seeking new ways to notify families. 

 

Elementary Art Course Pacing Guides – Mr. Nelson provided these K-5 guides recently updated by the 

art teachers. 

 

Seatbelts on School Buses – A video was shared highlighting the new buses that have seat belts.  What 

is the expectation of students, what does that look like.  This discussion will introduce the community to 

the fact that six of our buses have seatbelts.  Mr. Hearn asked about the liability for drivers if students do 

not wear the belts.  District legal counsel Megan O’Dowd said that district liability insurance will cover 

staff members in the event of a lawsuit.  The district must deploy these new buses where deemed most 

needed; highest speed and longest routes are where these buses will be deployed.  It will take 10 years to 

replace all buses. 

 

Mr. Hearn asked if belt use should be mandatory by policy.  The Board would like to see language 

embedded in procedures.  Mr. Morrisroe suggested that belt use will be advised.  Mrs. May said if we 

mandate use but aren’t able to offer to all students, what does that look like?  Mrs. Pickford agrees.  Mrs. 

Hill said not to forget that school buses are the safest vehicle on the road.  She would like to focus on 

elementary students in the next two years.  Mrs. O’Dowd said there are risks both ways, this isn’t 

required by statute.  A policy change may not be needed at this time. 

 

Procedures are being written and can include language about usage.  The expectation is that students 

wear the belts but it cannot be mandated or monitored at this point.  Language will be added to the bus 

procedures, the district will offer training for students who will ride the buses as well as drivers.  The 

Board will revisit this in 6 months and may also report on our progress at the ISBA convention in 2019. 

 

All Day Kindergarten Program Update – Dr. Kate Orozco said both classrooms are full with tuition-

paying families, scholarship students are being screened at this time and will be identified.  She will share 

the costs to the general fund at a subsequent meeting. 

 

Policy for Information: - Mrs. Ebner presented an amendment to Policy 3440 Student Fees to allow for 

the optional tuition based all-day kindergarten. 

 

Upcoming Meetings/Events 

      August 7 - Zone 4 Appointment 

      August 20 – Workshop (may change to week of August 27) 

      August 27 - District Kickoff 

      September 10 - Regular Meeting 

      September 24 - Workshop Mental Health Initiatives 
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Meeting adjourned at 8:15 p.m. 

 

 

 

Casey Morrisroe, Chair     Lynn Towne, Clerk 

Board of Trustees      Board of Trustees 
 

 

 

Summary Statement of Executive Session 
At 4:45 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (b) to consider the 

evaluation of staff members. 


