
Board of Trustees May 6, 2019 
Coeur d'Alene School District 271 Executive Session 4:30 PM    
Midtown Center Meeting Room Regular Meeting 5:00 PM 

 
Minutes 

 
At 4:30 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Lisa May, Tom Hearn, Tambra 
Pickford and Jennifer Brumley were present. 
 
Motion by Mrs. May for Executive Session: Idaho Code 74-206, Subsection (d) to consider records that 
are exempt from disclosure as provided in Chapter 1, Title 74, Idaho Code, second by Ms. Brumley, Roll 
Call Vote:  Morrisroe, May, Hearn, Pickford, Brumley each “yes”. 
 
The meeting reconvened at 5:00 p.m. 
 
Approval of Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Mr. 
Hearn, passed 5-0. 
 
Board Recognition: 
National School Volunteer Month - Dr. Cook acknowledged National Volunteer Month noting that we 
had 1226 individuals volunteer in our district this school year. 
Run for 271 – Dr. Cook introduced Elaina Matthews who started this event eight years ago.  Funds raised 
by this event support programs across elementary schools. 
Invest, Inspire, Innovate & Shining Star Awards – Kiersten Kerr, Coeur d’Alene High School; Vickie 
Juhlin, Lakes Middle School; Katie Lovitt, Winton Elementary; Paula Moore, Canfield Middle School; 
and Joe Mares, Transportation. 
 
High School Student Body Reports: 
Lake City High School – New ASB officers were introduced.  Senior Projects are wrapping up, Senior 
Honors Breakfast and Graduation events are upcoming in June. 
Coeur d’Alene High School – The Sunrise/Sunset dance was a success, the drama department just 
finished their spring play, upcoming events are sunior prom, mother daughter tea and ASB elections. 
 
CEA Report – President Bruce Twitchell spoke about unfunded salary increases.  He thanked staff for 
their transparency with CAPSS meetings and upcoming negotiations. 
 
Public Comment: 
Scott Jordan is a candidate for the Lakes Highway District Board. 
Patrick O’Halloran is an NIC Aerospace instructor; he spoke about an event being hosted in Coeur 
d’Alene later this month and extended an invitation to students. 
Troy Braga is a Fernan parent and he spoke about curriculum and scheduling; specifically homework.  If 
it’s not expected by the schools, that sets low expectations.  Additional time off for students is a huge 
burden for working parents. 
Kristen Pomerantz is a teacher and spoke about the recent TBRI training.  Twelve teachers were able to 
attend.  This program provides support for at-risk students.   
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Rehire List 
 C.  Accounts Payable Check List 
 D.  Approval of Minutes:  April 1, 2019 / April 15, 2019 / April 29, 2019 
 E.  Discipline Data 
 F.  Renewal of Blackboard Contract 
 G.  Truancy Affidavit 
 H.  SRO Contract City of Coeur d’Alene 
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 I.  Sources of Strength Color Fun Run 
 J.  MS Server Licensing 
 K.  Data Center Projects 
 L.  Disposal of Surplus Equipment 
 
Motion by Mrs. May to approve the consent agenda as presented, second by Ms. Brumley, passed 5-0. 
 
Finance Presentation – Finance Director Katie Ebner presented an overview of the first two sub-
committee meetings and information about support units.  The committee has one final meeting scheduled 
prior to the public budget workshop and approval of the budget later in June. 
 
Finance Report:  The monthly report was provided and no questions were raised. 
 
Administrative Resolution: 
Dr. Cook spoke about the possibility of looking into later start times.  The proposed resolution speaks to 
all of the implications and he read it into the record.  Start times, strategic plan, defining the profile of a 
graduate, two audits, boundary rezoning, high school schedules, and potential impacts of a change to 
student start times.  He listed the required conditions:  formation of an ad hoc committee to study 
secondary start times, and the formation of an administrative committee to work on the common schedules 
and common graduation requirements for the two comprehensive high schools. 
 
Mr. Morrisroe clarified the definition of the ad hoc committee to include community members and staff.  
The administrative committee will investigate and formulate a recommendation.  Additional information 
may come to the Board with plenty of time for notification to parents.  Dr. Cook said the conversations 
need to start soon in preparation for changes in the 2020-2021 school year.  Preliminary work can be done 
prior to a recommendation to revise attendance zones.  Dr. Cook intends to recommend a vendor to 
perform a zone analysis to include demographics and future growth.  This will include communication 
with parents and notification to the schools.  Dr. Cook will provide regular updates to the Board 
throughout the process. 
 
Mrs. May said the focus should be best practice for students when looking at late start times.  Include 
adolescent professionals when forming the committee.  Any reference to boundary change will be revised 
to say attendance zone change and a timeline for presentation of a recommendation was added to be 
March of 2020. 
 
Motion by Ms. Brumley to approve the Administrative Resolution as revised, second by Mrs. Pickford, 
passed 5-0. 
 
Policies for Action: 
     1313 – Conflicting Policies  1525 – Board Meeting News Coverage 
     3340/3340P – Corrective Actions  Section 7000 – Terminology Revision 
     7235 – Fiscal Accountability & IDEA Part B 7235P – Written Compensation Procedure 
     7235F – Single Federal Award/Cost Objective 7237 – Retention of Records / Federal Grants 
     7270 – Property Records 
     7320P1 – Determining Necessity and Reasonableness of Expenses 
     7400P – Federal Award Requirements  7430 – Travel Allowances & Expenses 
     7450 – Federal Cash Management Policy 
 
Motion by Mrs. May to approve the policies and procedures as presented, second by Mrs. Pickford, 
passed 5-0. 
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School/Public Library Partnership:  Bette Ammon is the CDA Public Library Director.  Their Board 
has submitted a request to add another branch of the public library to the new elementary school when it 
opens.  The partnership they have had at Lake City High School continues to be successful since it opened 
in 2016 and they wish to replicate this.  A Memorandum of Understanding will be presented at a future 
meeting. 
 
Facilities Update – Operations Director Jeff Voeller presented an update on the Lakes Middle School 
remodel.  He introduced Scott Fisher and Jon Mueller from Architects West to share updates on the new 
elementary school.  They shared a site plan highlighting traffic and bus loops, designated parking, 
playground, classroom space and fencing/security.  A blueprint of the building was also shared.  Bids are 
scheduled to open at the end of June and construction will begin in July. 
 
Course Pacing Guides: 
      6-12 Language Arts Psychology 
      Judo and Co-Ed Judo Chemistry  Statistics 
      Pre-Calculus ALP Pre-Calculus Senior Math 
 
Dr. Mike Nelson presented updated course pacing guides which have been reviewed by teaching staff and 
will be posted on the district website for public comment.  Questions have been raised about texts and 
novels in terms of providing flexibility.  The curriculum audit findings are back and Dr. Cook is reading 
through it.  Next steps are being recommended through this process. 
 
Whole Group Instructional Materials Adoption: 
      Developmental Pre-School AP Literature Text 
      English Language Intervention 
 
Many areas have not had a consistent adoption cycle but recent levy funding has helped.  Mr. Morrisroe 
asked if Head Start has been involved and Dr. Nelson will follow up. 
 
Whole Group Instructional Materials Adoption: 
      K-5 Language Arts 
 
Dr. Kate Orozco spoke about the progress of the proposed adoption.  She reviewed information that was 
presented at a workshop in April.  She shared a timeline for a phased in approach starting with an 
adoption of Writing Units of Study and Phonics Unit of Study for Phase 1and continued professional 
development in 2019-20.  She presented a proposed budget for Phase 1 and 2.   
 
Math Update:  Dr. Cook said the district has engaged in a contract with CMSI (Curriculum Management 
Solutions Inc.) to perform an extensive review of the Math 1, 2, 3 curriculum.  They anticipate receiving 
feedback in the next 45 days and will bring recommendations to the Board. 
 
Policies for Information: 
     8220 – Nutrition Services  8300/8300P - Emergencies 
 
Policies were presented for information.  Mrs. May noted that drills performed at the elementary level 
may cause fear for some younger students.  She asked that staff acknowledge this with students and work 
with them to help understand why the drills are important and help ease their fears. 
Policies were presented for information. 
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Resolution Topics to Consider: 
      Indemnification for Seatbelt Use on Buses 
      Urban Renewal Districts – Voted vs. Non-Voted Levies 
 
If the Board is going to consider forwarding resolutions to ISBA, they must be submitted by July 31.   
Dr. Cook should check with ISBA and Senators to determine if a statute change regarding Urban Renewal 
Districts and levies is necessary. 
 
Calendar Dates/Upcoming Events: 
 May 15 – Budget Workshop  May 20 – Special Meeting/Workshop 
 June 3 – Regular Meeting  June 17 – Special Meeting/Budget Hearing 
 June 24 – Special Meeting / Budget Adoption 
 
Meeting adjourned at 8:15 p.m. 
 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary Statement of Executive Session 
At 4:30 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (d) to consider 
records that are exempt from disclosure as provided in Chapter 1, Title 74, Idaho Code. 
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