
Board of Trustees October 1, 2018 

Coeur d'Alene School District 271   

Midtown Center Meeting Room Regular Meeting 5:00  PM 

 
Minutes 

 

At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  

Trustees Tom Hearn, Tambra Pickford, Lisa May and Jennifer Brumley were present. 

 

Approval of the Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 

Pickford, passed 5-0. 

 

Approval of Minutes:  Motion by Mrs. Pickford to approve the minutes of September 7, 2018, 

September 10, 2018, September 13, 2018 and September 24, 2018, second by Mrs. May, passed 5-0. 

 

Board Recognition: 

Coeur d’Alene Little League Champions – Superintendent Steve Cook introduced the players who attend 

our middle schools and spoke about their journey to compete in the Little League World Series.  Each 

student was presented with a certificate. 

Invest, Inspire, Innovate Awards:  Kelly Wheelan, Canfield and Donna Staub, Lake City High School. 

 

High School Student Body Reports: 

Lake City High School students spoke about their recent Homecoming event.  Senior Start is scheduled 

and students will participate in Coats for Kids.  Students are hosting a financial aid evening and preparing 

for upcoming SAT and PSAT assessments. 

Venture High School students shared current events including an open house and college visits. The 

school implemented a new attendance policy.  Seniors are job shadowing as part of their senior projects. 

 

CEA Report – President Bruce Twitchell spoke highly of the new classrooms that were added within the 

bond and the last of the construction projects.  Members are looking forward to the upcoming CAPPS 

process.   
 

Board of Trustees Comments: 

Mr. Hearn spoke about the recent purchase of property and thanked John Swallow and Dave Eubanks for 

bringing this opportunity to the district.  Mr. Morrisroe also thanked legal counsel Marc Lyons and 

Megan O’Dowd for their work to alter the boundaries between Post Falls and Coeur d’Alene Districts 

making this land purchase possible. 
 

Approval of Consent Agenda Items: 

 A.  Personnel 

 B.  Accounts Payable Check List 

 C.  Discipline Data 

 D.  Summary of Contracted Services 

 E.  Student Travel Request – LCHS BPA National Leadership Conference / May 2019 

 F.  Student Travel Request – CHS DECA Competition / April 2019 

 G.  Updated Membership List / Ad Hoc Literature Committee 

 H.  Instructional Management System (IMS) Contract Renewal 

 

Motion by Mr. Hearn to approve the consent agenda as presented, second by Mrs. Pickford, passed 5-0. 
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Maintenance Operations Levy – Eric Heringer of Piper Jaffray shared the types of levies available for 

school districts including supplemental, bond and plant facility.  A supplemental levy has additional 

flexibility for spending.  He shared a ten year history of property tax rates and a comparison to other 

district in our region.  The goal has been to maintain the rate as stable as possible; currently at $2.31 per 

$1,000 of market value.  It’s projected to be $2.23.  The State average is $3.38.  The Board may be able 

to consider a permanent supplemental levy once it’s determined that we qualify and meet code 

requirements.  A workshop is scheduled for October 15.  Community input will be important. 

 

RISE (Raising Idaho Standards for Education):  Rebecca Smith and Bill Elliott are RISE Board 

members and asked the District to preview a process they’ve been working on.  They desire community 

engagement to work collaboratively toward solutions for the most pressing issues.  During interviews, 

they identified trends of issues affecting student learning and growth.  A workshop has been scheduled to 

discuss their findings.  Desired outcomes are how to address and resolve issues. 

 

Long Range Planning Committee:  Dr. Cook shared some ideas about the direction for the committee 

and some possible tasks: 

1. Develop a prioritized list of deferred maintenance projects 

2. Collaborate with staff to build a 3-5 year demographic trend for analysis for building and growth 

needs 

3. Collaborate with staff to develop a facilities planning process with community input 

4. Engage the community to develop a list of criteria for the board to consider for rezoning of schools 

 

The first suggested item will be a report from administration and not a task for Long Range Planning.  

Mrs. May suggested getting input and acquiring Ed Specs for prototypical schools.  What are the action 

items Chair Jerry Anderson can take back to the committee?  Board members suggest they should focus 

on conditions of current buildings and projected growth.  Does the district have enough land in the bank 

long term.  Determine future facility needs and identify top priorities for 2-4 or 3-5 years including 

demographics.  Long Range will hold their first meeting and discuss their recommendation. 

 

Course Pacing Guides: 

 

Motion by Mrs. Pickford to approve the Course Pacing Guides for K-5 Music, 7-8 Multi-Cultural Art and 

9-12 Young Adult Literature as presented, second by Mrs. May, passed 5-0. 

 

Continuous Improvement Plan:  Dr. Trina Caudle said this first required document is much like a 

report card.  It’s a shell as required by the State Department. 

 

College Career Advising and Mentoring:  The stated goals can be modified, goals should be on par with 

national norms.  Board members asked if parents are approving the student plans.  Are there additional 

options to provide information to parents?  Share the evidence that it’s being done and tighten up on the 

execution.  Can parents receive an email notification when their student logs in to Career Cruising?  It 

would be helpful to have additional advisors.  Are there jobs listed that shouldn’t be on the list, especially 

for middle school age students? 

 

K-3 Literacy:  Kate Keinert said this is also a shell and she is excited to fill in details moving forward.  

The District should set their own benchmarks and not rely on what the state defines.   

 

Motion by Mrs. May to approve the Continuous Improvement Plan as presented, second by Mrs. 

Pickford, passed 5-0. 
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Policy for Action: 
 

Mr. Hearn would like to add “No Board member may serve as chair for more than 2 consecutive terms” to Policy 

1210.  Trustees Pickford, May and Brumley would not favor this revision.  Mr. Morrisroe said the Board already 

sets elections of leadership positions annually. 

 

Motion by Mrs. Pickford to approve Policy 1210 “Qualifications, Terms & Duties of Board Officers” as presented, 

second by Ms. Brumley, passed 4-1 (Mr. Hearn voted “nay”). 

Motion by Mrs. Pickford to approve Policy 8140P “Student Bus Safety” as presented, second by Ms. Brumley, 

passed 5-0. 

Motion by Mrs. Pickford to approve Policy 8605 “Retention of District Records” as presented, second by Ms. 

Brumley, passed 5-0. 
 

New Elementary Site Options / Update: 

Jeff Voeller shared a recap of the Prairie property including Planning and Zoning information and the 

annexation request.  A new road will be developed and costs may be shared with a planned subdivision.  

Dr. Cook said he anticipates asking for action in November. 

Megan O’Dowd shared a recap at the Hayden site including the potential for a land swap.  The Board has 

tabled the proposed MOU with the City of Hayden. 

 

Math 1 Program Update: 

Dr. Caudle shared the mission of the Math 1 team and the goals for collaboration.  Dr. Cook spoke about 

the mindset of Math 1 versus teaching Algebra and Geometry.  Mrs. May recommended that best practices 

be for all math instruction, not just for Math 1.  Mr. Morrisroe questioned the approved plan and 

information he received.  Mrs. May asked how parents are being provided communication about the new 

math text.  She suggested a survey of parents about this new text and process. 

Dr. Mike Nelson spoke about a nationally normed assessment called MAP with results being shared 

regularly with parents. 

 

All-Day Kindergarten Program Update: 

Dr. Kate Orozco introduced principals Lisa Pica and Brett DePew who spoke about the pilot for all-day 

tuition-based kindergarten programs at their schools. Five students at each school are able to qualify for a 

scholarship and may attend tuition-free.  Mrs. May reiterated that the new elementary must have 4 all-day 

kindergarten classrooms. 

 

Course Pacing Guides:  Dr. Nelson presented course pacing guides for K-5 Discovery and 11-12 

Zoology.  These will be available for public review. 

 

Assessment and Accountability Updates:   
      * Statewide Accountability Rankings 

      * Idaho Reading Indicator/Reading Diagnostic 

      * Civics 

      * Math Diagnostic/I-Ready K-8 

 

This discussion was postponed to a later date. 

 

Finance Report: Katie Ebner shared the monthly report.  Enrollment is up by 94 students. 

 

Construction Update:  Jeff Voeller provided an update of construction projects at CHS, Lake City HS 

and Dalton.  Mrs. May is concerned about HVAC in the new CHS gym. 
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Policy for Information:  Dr. Cook shared the issues that brought this to the forefront.  Policy 2100 has 

been tightened and the administration has requested to remove the procedures temporarily.   

 
2100/2100P – Curriculum Development and Assessment 

7215 – Fund Accounting System 

 

Calendar Dates/Upcoming Events: 

 October 15 – M&O Levy Workshop 

 November 5 – Board Meeting 

 

Meeting adjourned at 9:25 p.m. 

 

 

 

Casey Morrisroe, Chair    Lynn Towne, Clerk 

Board of Trustees     Board of Trustees 

 


