
Board of Trustees December 7, 2020 
Coeur d'Alene School District 271 Executive Session 4:45  PM   
Virtual Zoom/Midtown Center Meeting Room   Regular Meeting 5:00  PM 

 
Minutes 

At 4:45 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Motion by Mrs. Pickford for Executive Session: Idaho Code 74-206, Subsection (b) to consider the 
evaluation and disciplining of an employee, second by Mrs. May, Roll Call Vote:  Morrisroe, Brumley, 
Pickford, May, Smith each “yes”. 
 
The meeting reconvened at 5:05 p.m. 
 
Approval of the Agenda:  Motion by Mrs. Smith to approve the agenda as presented, second by Ms. 
Brumley, passed 5-0. 
 
Board Recognition: 
School PLUS – Staff were able to be flexible after schools closed last spring and offer child care. 
Boys & Girls Club – They stepped up as a partner to assist with child care through the summer.  They 
have adjusted their schedule to accommodate students during the hybrid schedule. 
Kroc Center – They were one of the first agencies to reach out and offer assistance for child care for 
children of teachers.  School buses were also able to deliver grab and go meals from their site.  Gary 
Kessie responded on behalf of the Kroc Center and provided an update. 
Board Clerk of the Year – Lynn Towne was congratulated as she was recently named the Idaho School 
Boards Association (ISBA) Clerk of the Year for 2020. 
 
High School Student Body Reports: 
Lake City High School students have been involved in several community activities to benefit local 
families. 
Coeur d’Alene High School students have shared gratitude notes and they look forward to the upcoming 
spirit week.  Students recently participated in a food drive campaign. 
 
CEA Report – President Kim Ziegler spoke about the recent negotiations session.  Traditional teaching 
exists no longer and teachers have learned a new management system.  Others including nurses, bus 
drivers, food service staff and so many others deserve thanks and gratitude.  All staff are vital. 
 
Consent Agenda Items for Action: 
 A.  Personnel 
 B.  Emergency Alternate Authorization 
 C.  Authorize Probation for Employee A 
 D.  Accounts Payable Check List / Credit Card Transaction Report 
 E.  Approval of Minutes:  11-2-20 / 11-16-20 / 11-19-20 
 F.  Truancy Affidavit 
 G.  EXCEL Grant Recommendations for 2020-2021 School Year 
 H.  Bus Bid Award 
 I.  Utility Easement with Dalton Gardens Irrigation District 
 J.  Ratification of Status Change for an Individual School 
 K.  Disposal of Surplus Network Equipment 
 
Mr. Morrisroe offered thanks to the EXCEL Foundation as they funded 66 grants this year totaling 
$181,974.  Motion by Mrs. May to approve the consent agenda as presented, second by Mrs. Smith, 
passed 5-0. 
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Consent Agenda Items for Information: 
 A.  Summary of Contracted Services/Purchases 
 B.  Discipline Data 
 C.  Google Admin Enterprise Licenses 
 D.  Technology Items for Disposal 
 E.  Disposal of Damaged Novels/Textbooks 
 
Finance Presentation - Maintenance & Operations Levy Options:  Finance Director Katie Ebner 
reviewed the presentation that was shared at the November 16 Board workshop.  She reviewed levy rate 
history, market value, projection scenarios and a recommendation.  She recapped a list of potential cuts to 
the levy amount equaling two million dollars.   
 
Assessment/Student Achievement: 

• FastBridge 
• Cohort Graduation Rate 
• I-Ready Math 
• I-Station Reading 
• Civics Exam Results 

 
Dr. Cook said that assessment data will be presented to the Board on a monthly basis.  Dr. Mike Nelson 
spoke about the civics assessment which is required of our students.  Reading diagnostic assessments 
through iStation is a norm-referenced adaptive assessment.  Interventions are available for students 
needing additional support.  Math diagnostic assessments are provided through iReady Math.  Students 
receive questions appropriate to their current and future needs as the assessment adapts to student 
responses.  FastBridge is a new assessment and offers risk levels for personalization and/or intervention.  
We calculate 4 and 5 year cohort graduation rates and it has increased from the class of 2019 to the class 
of 2020.  Student summary reports have been provided to families.   
 
Maintenance & Operations Levy Amount – The Board looked at three scenarios at the November 
workshop.  Mrs. Smith asked for the rationale to renew at the current rate.  Dr. Cook spoke about the 
emphasis on social emotional and mental health, security and recruiting of staff.  For most taxpayers, a flat 
or a decreased tax bill is likely. 
 
Mrs. May asked how we will be accountable for the dollars generated by the levy.  Dr. Cook said that 
systems performance will capture data of the key indicators.  Mr. Morrisroe said we are seeing rapid 
growth in the community and increased needs for many families but he feels maintaining the levy amount 
eases the property tax burden.  He was interested in all-day kindergarten possibly being funded by levy 
dollars however he prefers now to look at this through the regular budget funding process. 
 
Motion by Ms. Brumley that the Board seek voter approval for a two-year Maintenance and Operations 
Supplemental Levy in the amount of $20 million dollars, second by Mrs. Pickford, passed 5-0. 
 
Establish Annual Meeting Date – Motion by Mrs. May to designate Monday, January 4, 2021 as the 
Annual Meeting of the Board of Trustees, second by Mrs. Pickford, passed 5-0. 
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Resolution 20-21-006 - Modification of the Reopening Plan 

• Approval of Plan Amendments 
o Amendment to Extracurricular Waiver 
o COVID Data 
o Quarantine Update from the CDC 

• Grant of discretionary authority to the Superintendent to make building/classroom level 
closures and changes 

• Grant of discretionary authority to the Superintendent to suspend application of 
attendance policy in particular cases 

 
Dr. Cook spoke about the proposed changes to the information.  Nichole Piekarski spoke about the 
updated CDC guidelines   Legal counsel Annie Harris expanded the FERPA consent portion of the 
extracurricular waiver adding use of Pixellot services which serves as consent for use of student images 
during broadcasts. 
 
Dr. Cook reminded everyone of the criteria using the incidence rate per 100,000, percent positivity and the 
rate of hospitalizations.  Also proposed is consideration of the rate of Covid impacting schools, percentage 
of student/staff being quarantined and the factors influencing those decisions.  Operational factors to 
consider include food service, custodial, and substitutes.  Changing category status or school closure 
decisions can be made more decisively. 
 
Much data is being reported on the website and the data informs decision making.  The goal of revising 
the resolution was summarized; a new resolution will recognize additional flexibility. 
 
Motion by Mrs. Pickford to repeal the Exposed Student Return to School Early document that was 
approved on November 2, 2020 and to modify our execution of the CDC guidelines to utilize PCR testing, 
second by Ms. Brumley, passed 5-0. 
 
Motion by Mrs. Pickford to approve Resolution 20-21-006 and appendices as presented, second by Mrs. 
Smith, passed 5-0. 
 
Policies for Action: 

• 2425 – Parental Rights 
• 2520 – Curricular Materials 
• 2540 - Selection, Adoption and Removal of Curricular Materials 
• 3270 – District Provided Access to Electronic Information 
• 4175 – Required Annual Notices 

 
Motion by Ms. Brumley to approve the policies as presented, second by Mrs. Smith, passed 5-0. 
 
Social and Emotional Learning Overview:  Dr. Cook introduced Andi West, Mental Health Director 
and Keith Orchard, Mental Health Coordinator.  The needs of the entire system must be met.  There’s a 
national shift from “what’s wrong with them” to “what do they need?”  Our schools are utilizing explicit 
and integrated SEL instruction, student focused and sensory support.  She shared efforts across the district 
to demonstrate this support.  Staff well-being is as important and includes collaboration, coaching and 
trauma training.  Community partnerships are important for support for families and students.  Family 
engagement and education is geared to support for parents – a new social worker was hired and is working 
with schools and families.  SEL Focus Schools is being created as a framework.   
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Mr. Morrisroe commented that mental health has been a big component of levy funding.  Mrs. Smith 
asked how suicide is being addressed for students and staff.  Sources of Strength and QPR programs are 
successfully being utilized.  Ms. Brumley thanked the community for passing the levy two years ago 
which provided the necessary funding for these staff members and their mental health expertise for the 
district. 
 
Policy for Information: 

• 3270P – Acceptable Use of Electronic Networks 
• 8160 – Contracting for Transportation Services 
• 8170P – District Owned Vehicles 

 
Policies were presented for information and will be available for public review and comment.   
 
Calendar Dates/Upcoming Events: 
 A December date will be scheduled. 
 
Meeting adjourned at 7:30 p.m. 
 
 
Casey Morrisroe, Chair    Lynn Towne, Clerk 
Board of Trustees     Board of Trustees 
 
 

 

 

 

 

 

 

 

Summary Statement of Executive Session 
At 4:45 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (b) to consider the 
evaluation and disciplining of an employee. 
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