
Board of Trustees December 2, 2019 
Coeur d'Alene School District 271 Executive Session 4:30 PM  
Midtown Center Meeting Room Regular Meeting 5:00  PM 

 

Minutes 
 

At 4:30 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Lisa May, Tambra Pickford, 
Jennifer Brumley and Rebecca Smith were in attendance. 
 
Motion by Mrs. May for Executive Session: Idaho Code 74-206, Subsection (c) to acquire an interest in 
real property which is not owned by a public agency, second by Mrs. Pickford, Roll Call Vote:  
Morrisroe, May, Pickford, Brumley, Smith each “yes”. 
 
At 5:00 p.m.the meeting was reconvened. 
 
Approval of Agenda – Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Board Recognition: 
Elementary Cross Country Program - Dr. Cook introduced the PE teachers who oversee this annual event.  
This program started 30 years ago and has grown each year. 
Invest, Inspire, Innovate & Shining Star Awards – Travis Ewert, Ramsey Magnet School and Kate 
Overland, Hayden Meadows Elementary. 
 
Board Comments: 
The ISBA Annual Convention was held in Coeur d’Alene in early November.  All Board members were 
able to attend along with Dr. Cook. 
 
High School Student Body Reports: 
Lake City High School students are focused on community service and have been collecting coats and 
gifts for the women’s shelter. 
Coeur d’Alene High School students finished fall sports and are preparing for Fight for the Fish.  Students 
will participate in a Sources of Strength event. 
KTEC students from the welding program reported on skills they are learning and projects they have 
finished. 
 
CEA Report:  President Kim Ziegler has been working on some issues around Trail Creek.  Staff 
members spend many hours preparing along with the time away from their families.  Teachers feel the 
tradition should continue but perhaps not for two nights.  Team building activities could take place at their 
schools rather than at the site.  She requests that a committee look at updating the experience.  This topic 
is currently being discussed at CAPSS. 

 
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Accounts Payable Check List 
 C.  Discipline Data 
 D.  Summary of Contracted Services 
 E.  Approval of Minutes:  Nov. 4, 2019 / Nov. 5, 2019 / Nov. 8, 2019 / Nov. 15, 2019 / Nov. 19, 2019 
 F.  Truancy Affidavit 
 G.  Playground Equipment Purchase for NExA 
 
Motion by Mrs. May to approve the consent agenda as presented, second by Mrs. Pickford, passed 5-0. 
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Finance Presentation - Eric Heringer of Piper Jaffray shared an overview of voted levies for Idaho 
including bonds, supplemental maintenance & operations and plant facilities levies.  A plant levy has a 
lower voter threshold than a bond; 55% vs. 66 2/3% to pass.  He shared some historical tax rates from 
2001 to current. 
 
What would a levy proposal look like?  Mr. Heringer presented three scenarios using a 20-year bond 
model or a 10-year plant levy to generate 60 million dollars.  HB 626 affects ballot language and 
disclosures which are confusing.  The district currently has two outstanding bonds which can be 
refinanced but there are challenges and he doesn’t recommend moving forward until the call date in 2022.  
Documents for an August election need to be finalized and to the county by the first of July. 
 
Mr. Morrisroe said information on deferred maintenance needs is forthcoming and there will be significant 
costs associated.  What is the impact to split between a bond and plant levy?  A plant levy can be used to 
maintain current facilities and a bond can be used for construction/remodel of facilities. 
 
Establish Annual Meeting Date – Motion by Mrs. Pickford to designate Monday, January 6, 2020 as the 
Annual Meeting of the Board of Trustees, second by Mrs. May, passed 5-0. 
 
Policies for Action: 
 1500 – Meeting Defined 1610 – Conflict of Interest 
 2100/2100P – Curriculum Development 
 2700P1 – High School Graduation Requirements 
 4110P – Public Complaint Resolution 5750 – Employing Retired Teachers & Admin 
 
Motion by Mrs. May to approve the policies and procedures as presented, second by Mrs. Smith, 
passed 5-0. 
 
Human Resource Department Report – Director Kelly Ostrom provided an overview of the department 
including statistics about classified and certified staff.  She shared information about benefits including 
health, dental, vision and life insurance.  She discussed the process for hiring substitutes and ideas for 
retention.  Mrs. May asked about efforts being made to recruit teachers, especially high school math and 
science positions.  There’s no specific method in place for that currently.  Daycare for staff members is an 
idea that’s also being explored. 
 
District Work Plan Update – Dr. Trina Caudle shared information about the preliminary work taking 
place ahead of a Board workshop scheduled in January.  They are looking for a bell schedule that best 
aligns and assists the district in realizing our beliefs around: 

• Equity, access, whole child, instruction, curriculum, assessment, professional development and 
system performance 

• Profile of a Graduate 
• Short and long term goals as part of the Strategic Plan 

 
What aspects of a schedule are most important to the district and community that may or may not be 
represented?  How do we engage the community in identifying, assigning value, and prioritizing the 
aspects and measures of a high school bell schedule that will guide our decision making process? 
 
The district has some flexibility with regard to graduation requirements e.g. state required vs. district 
required.  Community input will be crucial as we move forward.  The Board will need to determine a date 
that a change could take place, potentially for the 2021-2022 school year.  Incorporating KTEC must be 
considered.  Ms. Brumley quoted some information from the recent curriculum audit. 
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Different schedules between the two high schools were identified as an issue 10 years ago.  This portion of 
the audit should be reviewed ahead of the workshop.  Mr. Morrisroe said the administrative resolution 
addresses common schedules.  There should be an opportunity for shared resources.  This is important as 
we provide equal opportunity, and finding an option that works for all.  Mrs. May asked if staff feedback 
will be provided ahead of the workshop.  She felt this is an important component for understanding.  
Could teachers from both schools write a summary about why they prefer the schedule they use, sharing 
the pros and challenges.  Is March too late in any given year to make a change for the following fall?  Dr. 
Cook will consider a separate administrative resolution. 
 
Integrated Math Update – Katie Graupman provided a brief update about the Secondary Math Academy.  
They met at the end of November and are looking at defining essential standards using three specific 
criteria.  They will meet again mid-December.  Mr. Morrisroe asked about Honors Integrated Math 1; are 
advanced 8th grade students in math 1, yes currently.  A course titled honors or ALP is on a 4.5 scale.  Can 
an 8th grade student get a higher GPA than a freshman taking the same class?  Mrs. May asked about the 
process for entrance into Honors Math 2.  The course pacing guide template is in development and will be 
shared with the Board in January with scope and sequences to follow in June. 
 
Facilities Update – Jeff Voeller shared updates on projects – Lakes Middle School is very near 
completion and NExA on Prairie is seeing progress.  Information from Amaresco will be compiled based 
on a recent inventory and information provided to the Board in January including projected costs. 
 
Assessment Update – Dr. Mike Nelson shared recent changes to the IRI assessment given to students in 
grades K-3.  The district also chooses to administer the assessment in grades 4 and 5.  Parents receive 
progress reports ahead of conferences. 
 
Policies for Information: 
7440/7440F – District Credit Cards – Katie Ebner presented a draft of changes to this policy regarding 
purchasing (credit) cards and how they can be used.  Employees must sign a form signifying agreement 
with parameters.  Having to process a purchase order is the cumbersome task they wish to avoid.  Having 
verbal approval will streamline the purchasing process. 
8200 – School Wellness 
 
Policies will be available for public comment on the district website. 
 
Calendar Dates/Upcoming Events: 
 December 3 – Boundary Review Committee 
 December 4 – Community Session at Ramsey Magnet School 
 December 5 – Community Session at Sorensen Magnet School 
 December 5 – Ad Hoc Committee / Start Times 
 December 6 – Special Board meeting 
 December 10 – Special Board meeting / December 10 – Boundary Review Committee 
 
Meeting adjourned at 7:45 p.m. 
 
Casey Morrisroe, Chair    Lynn Towne, Clerk 
Board of Trustees     Board of Trustees 

Summary Statement of Executive Session 
At 4:30 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (c) to discuss 
acquisition of property. 
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