
Board of Trustees November 4, 2019 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Regular Meeting 5:00  PM 

Minutes 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  
Trustees Lisa May, Tambra Pickford and Jennifer Brumley were present. 
 
Oath of Office – Clerk of the Board Lynn Towne administered the Oath of Office to Rebecca Smith, 
newly appointed Trustee in Zone 5. 
 
Approval of Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Board Recognition: 
Mr. Morrisroe introduced Tom Hearn, former Zone 5 trustee and thanked him on behalf of the Board and 
Administration for 6 years of service to the district.  He was presented with a clock as a thank you gift. 
Elks Lodge #1254 members were recognized for their program that donates personalized dictionaries to 
3rd grade students.  They have done this for the past 22 years. 
Invest, Inspire, Innovate & Shining Star Awards – Craig Peterson, John VerHag, Janet Anderson-Klus, 
Lynette Smith, Summer Kaurin, JoAnn Frame, and Brenda Soderling. 
 
Board Comments:  Mr. Morrisroe spoke about the upcoming EXCEL Big Event.  Idaho Business for 
Education will meet in Coeur d’Alene tomorrow.  He thanked Saprina Schueller for telling her story about 
her husband, former principal Troy Schueller. 
 
High School Student Body Reports: 
Venture High School students went on a field trip to the North Idaho College technical training building.  
A Parent Teacher Student Organization has been started.   
Lake City High School students applied to 300 colleges; fall sports have wrapped up. 
Coeur d’Alene High School football team will play in the state semi-final game.  Students support and 
participate in Sources of Strength. 
KTEC student spoke about the construction and carpentry program.  Students are assisting with Habitat 
for Humanity in Coeur d’Alene.   
 
CEA Report:  Kim Ziegler spoke about the CAPPS process which is beginning for this year.  She 
recently attended training in Boise and is visiting each building in the district meeting with staff. 
 
Public Comment: 
Rick Jones spoke about three major issues coming before the board: bell schedules, late start times and 
boundary review.  He encourages doing all of these at the same time even if it means taking an additional 
year to study. 
Derek Kohles agrees with the previous comments. 

 
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Provisional Authorization 
 C.  Accounts Payable Check List 
 D.  Discipline Data 
 E.  Summary of Contracted Services 
 F.  Approval of Minutes:  October 7, 2019 / October 14, 2019 / October 28, 2019 
 G.  Truancy Affidavit 
 H.  EXCEL Grant recommendations for 2019-2020 School Year 
 
Motion by Mrs. May to approve the consent agenda, second by Ms. Brumley, passed 5-0. 
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Finance Presentation: 

• Annual Audit – Kris Mayhew of Magnuson McHugh reported on the annual audit.  Three areas 
covered are financial statement, evaluation of internal controls and single audit of individual 
programs.  The district received an unqualified (clean) opinion.  He shared some of the financial 
highlights including fund balance, actual revenues and expenditures. 

 
Annual Audit – Motion by Mrs. May to approve the annual audit as presented, second by Mrs. Pickford, 
passed 5-0. 
 
Vaping Presentation/Plans to Address:  Dr. Trina Caudle shared a timeline about when this first became 
a problem.  Beginning in the 2014-15 school year, measures were put in place and this year, Campus 
Safety Officers were added.  School Resource Officer Nate Peterson spoke about the devices being used 
and how easy it is for students to use them undetected.  Jeff Bengtson shared information about similar 
issues at middle schools.  He feels students are starting to pay attention to the dangers.  Nichole Piekarski 
highlighted a variety of policies that specifically speak to vaping.  The SRO can test for other substances 
such as THC.  Possession of devices is illegal.  Mrs. May has concerns about some of the language in 
Policy 3300.  Dr. Caudle noted areas of need from the legislative level to community partners.  She would 
also advocate for campus safety officers at middle schools.  They are extra eyes and ears on school 
grounds but are not law enforcement officers.  The district will pursue community partnerships and reach 
out to the prosecutor’s office. 
 
Policies for Action: 
 1200-Annual Organization Meeting 3500 – Student Health/Physical Screenings/Exams 
 4110 – Public Complaint Resolution 
 Miscellaneous Policy Wording: 
 2320 / 2340F2 / 2345P /2550P / 3240 / 3255 / 3300 / 3305 / 3320 / 3330 / 3305 / 3400E-P-F2 
 3520P / 4300 / 4420 / 4600P / 5310 / 7310P / 8140P / 8170P 
 
Motion by Mrs. Pickford to approve policies and procedures as presented, second by Ms. Brumley, passed 
5-0. 
 
Declaration of Election Authorization:  Motion by Mrs. May to authorize the Clerk to declare Casey 
Morriwroe elected in Zone 2 and Tambra Pickford elected in Zone 3 and issue a Certificate of Election to 
each trustee, second by Mrs. Smith, passed 5-0. 
 
Communications Department Report:  Director Scott Maben thanked members of various departments 
who contribute to the success of the communications department which include celebrations, stakeholder 
surveys, video communications, social media, district newsletters, mobile app, livestream board 
meetings, levy information campaign, and electronic flyer distribution.  He spoke about upcoming 
projects and the updated website.   
 
Whole Child Mental Wellness Model:  Specialists Keith Orchard and Andi West spoke about this as a 
mandate of finding equity.  We must have a culture of safety for staff and students.  The whole student 
core belief addresses more than classroom instruction; it is social and emotional well-being.  School 
Leadership teams are being established at schools to support heart, body and mind.  It’s about how to 
connect with students and build relationships.   
 
Superintendent Goals – Board members met recently to draft the goals.  A mid-year check in will take 
place very soon ahead of the annual evaluation.  Some additional suggestions were made. 
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District Work Plan Update:  Dr. Cook reminded everyone of the conversation that took place at the 
May 6 Board meeting.  The administrative resolution will address boundary review, equity issues at high 
schools, including schedules and graduation requirements, and school start times.  Let’s do this right.  If 
recommendations are not ready by March 2020 we will continue the work.  Be mindful knowing the 
goal is to resolve these questions as soon as possible.  Mrs. May said we cannot delay the boundary 
review and will need to recommend this year for implementation in the fall of 2020. 

• Portrait of a Graduate Update – Kate Orozco spoke about the final community meeting held 
earlier today.  Many groups have had the chance to help revise this work.  Communication, 
Creativity, Critical Thinking and Collaboration were the starting point and Character and Content 
Knowledge were recently added. 

• Ad Hoc Committee / School Start Times – Seth Deniston reported about the first meeting of the 
Committee.  Meetings will take place monthly with a goal of a recommendation by March.  There 
is a dedicated web page on the district website about this work. 

• High School Schedules – Trina Caudle has been meeting with administrators.  The attributes 
identified in Profile of a Graduate will help define the rest of the work.  There are inequities in 
course offerings at both high schools.  Look at what we are offering and why.  They will seek 
feedback from students and parents.  All Board members have access to Hanover research.  We 
may come back to the schedule and run some simulations based on hours of instruction and student 
schedules which could be a workshop topic after the first of the year. 

 
Integrated Math Update – Katie Graupman presented information about the Secondary Math 
Academy represented by all middle and high schools.  They looked at essential standards.  Next steps 
are to refine essential standards, create a curriculum guide template and schedule the next academy for 
late November.  Course pacing guides (1-year provisional) will be presented in June.   
 
Math Graduation Requirements – Policy 2700P1 defines math credit requirements but does not allow 
for exceptions for a student’s senior year.  The procedures have been revised to align with IDAPA rules 
and statute. 
 
Facilities Update – Jeff Voeller shared an update of the last projects for Lakes MS and the progress at 
NExA.   
 
Policy for Information: 
 1500 – Meeting Defined 1610 – Conflict of Interest 
 2100/2100P – Curriculum Development 
 2700P1 – High School Graduation Requirements 
 4110P – Public Complaint Resolution 5750 – Employing Retired Teachers & Admin 
 
Calendar Dates/Upcoming Events: 
 November 6-8 – ISBA Annual Convention 
 November 8 – Special Meeting 
 
Meeting adjourned at 8:35 p.m. 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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