
Board of Trustees October 7, 2019 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Regular Meeting 5:00  PM 

 
Minutes 

At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  
Trustees Lisa May, Tambra Pickford and Jennifer Brumley were present. 
 
Approval of the Agenda and Possible Addendum: 
Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. May, passed 4-0. 
Motion by Mrs. Pickford to amend the agenda to add an addendum for consent agenda item f (the quote is 
time sensitive and the service is needed to save Lake City HS unnecessary expense), second by Mrs. May, 
passed 4-0. 
Motion by Mrs. May to approve the agenda as amended, second by Mrs. Pickford, passed 4-0. 
 
Board Recognition: 
Dr. Cook recognized members of the board for Coeur d’Alene Education Partnership for their support of 
district libraries through fundraising, the State of the District annual forum, Coeur d’Alene Connects (a 
mentorship program), teacher recognition and other initiatives. 
 
High School Student Body Reports: 
Venture High School students are focusing on life after high school by meeting with college and career 
advisors. 
Coeur d’Alene High School students reported that Senior Start took place and was successful.  They are 
preparing for homecoming this week.   
Lake City High School students held a successful homecoming week where they recognized first 
responders.  Students will collect Coats 4 Kids and college prep activities are taking place.  An art student 
received the Mayor’s Award for Excellence in the Arts and two students are National Merit Semi-
finalists. 
 
Public Comment: 
Shanna Marshall is a teacher at Sorensen.  Former students created Growing the STEM, a group that 
organizes math and science programs for students needing additional support.  Over 400 students will 
benefit from this program. 
 
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Provisional Authorization 
 C.  Leadership Awards 
 D.  Accounts Payable Check List 
 E.  Discipline Data 
 F.  Summary of Contracted Services 
 G.  Approval of Minutes:  Sept. 6, 2019 / Sept. 9, 2019 / Sept. 23, 2019 / Sept. 30, 2019 
 H.  Student Travel – LCHS Business Professionals of America to Wash. D.C. May 2020 
 I.  Student Travel – CHS DECA to competition in Nashville, TN April 2020 
 J.  Vehicle Purchases – Maintenance and Transportation 
 K.  TESH Custodial Contracts 
 L.  Award Fuel Bid 
 M.  Long Range Planning By-Laws 
 N.  Change to 2019-2020 calendar 
 O.  Truancy Affidavit 
 
Motion by Mrs. May to approve the consent agenda, second by Mrs. Pickford, passed 4-0. 
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Finance Presentation: 

• ADA Comparison (first 3 weeks):  Finance Director Katie Ebner presented two methods of 
calculating support units based on attendance.  This information is important during negotiations 
so teams understand how this information is derived. 

• Funding Formula Discussion-Definition of Enrollment:  Dr. Cook spoke about pending legislation.  
There are six rules being discussed/considered.  Advanced opportunities funding assists with 
college courses taken by high school students. 

 
Boundary Review Committee Assignment:  Dr. Cook reminded the Board about the committee that’s 
been requested by FLO Analytics.  He shared the recommendation for the Superintendent’s committee 
makeup which includes building principals, parents, Long Range Planning and SPARCC members for a 
total of 37 committee members.  This will be an administrative committee but will follow open meeting 
law by posting agendas and taking and posting minutes.  There are many factors to consider.  The Board 
must determine priorities e.g. neighborhood schools vs. equity vs. geography vs. community values. 
 
Motion by Mrs. Pickford to approve this method for the committee formation, second by Mrs. May, 
passed 4-0. 
 
Policies for Action: 
 4105/4105P/4105F – Public Participation at Board Meetings 
 5100P2 Veteran’s Preference 5105P2 – Certificated Personnel Employment 
 5390 Employment Referrals and Prevention of Sex Abuse 
 8200 Local School Wellness 
 
Two policies were pulled from the list as they need further work:  5100P2 and 8200. 
Motion by Mrs. May to approve policy 4105P/4105F as presented, second by Mrs. Pickford, passed 4-0. 
Motion by Mrs. Pickford to approve policy 5100 as presented, second by Mrs. May, passed 4-0. 
Motion by Mrs. Pickford to approve policy 5105P2 as presented, second by Mrs. May, passed 4-0. 
Motion by Mrs. May to approve policy 5390 as presented, second by Mrs. Pickford, passed 4-0. 
 
Work Plan Update:  Dr. Cook said information regarding POCG will be presented at the November 
meeting after receiving additional feedback. 
Dr. Caudle said the School Start Times committee meetings have been scheduled and will start later this 
month.  She anticipates making a report to the Board in May 2020.  Mr. Morrisroe suggested that the 
committee present a timeline. 
 
Dr. Caudle has been meeting with high school principals about schedules and will present information 
next month.  She anticipates presenting a recommendation in the spring.   
 
Enrollment Projections / High School:  Dr. Caudle shared enrollment as of October 3 and compared 
numbers from one year ago.  She shared enrollment numbers following a cohort group of graduating 
seniors in the class of 2019.  Decreased numbers seem to be the trend from start of freshmen year to senior 
year.  Board members asked how we can track movement.  Dr. Caudle responded that all buildings will 
begin tracking through Skyward.  Dr. Cook said we need a mechanism for tracking students that left the 
district and the reasons.  There are several reasons to track this data, we need to know the why as we plan 
for facilities.  Better tracking for more accurate decisions in the future. 
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Math Update:  Curriculum Director Katie Graupman reported that the audit was conducted by CMSi and 
was received after the September board meeting.  This is an exception report and addresses discrepancies.  
They looked at end of course assessments and pacing guides externally.  This report provides a roadmap 
for how to proceed.  She shared four findings which resulted in three recommendations.  Mrs. May asked 
to explain the context.  Mrs. Graupman said it is how we expect kids to express what they learned.  
Moving forward, we will seek out existing models of solid integrated math, create the secondary math 
academy and develop the curriculum management plan.  Develop curriculum first and acquire resources 
after. 
 
A timeline for developing curriculum over time was shared.  CMSi will offer training on creating the 
Coeur d’Alene version of course pacing guides.  There must be an aggressive timeline to correct.  Updates 
will be shared as this moves along.  End of Course Assessments for math last year weren’t where they 
needed to be.  Board members asked if they will be updated again.  Mrs. Graupman said it would not be 
this year but they will be revised and aligned.   
 
NWEA MAP Growth:  Dr. Mike Nelson said this is a look at growth and where students are progressing.  
Students are performing above the national average.  Mrs. May asked how parents are being informed.  
Initial Reports are being printed for parents.  Product enhancement for electronic posting for parents is 
being investigated.  This data is helpful for teachers and helps to determine what is working and delete 
what is not. 
 
Facilities Update:  Communications Director Scott Maben reported on behalf of Jeff Voeller and shared 
updates for Lakes Middle School and NExA. 
 
Policy for Information: 
 1200-Annual Organization Meeting 3500 – Student Health/Physical Screenings/Exams 
 4110 – Public Complaint Resolution 
 Misc. Policies needing same words/phrases added: 
 2320 / 2340F2 / 2345P /2550P / 3240 / 3255 / 3300 / 3305 / 3320 / 3330 / 3305 / 3400E-P-F2 
 3520P / 4300 / 4420 / 4600P / 5310 / 7310P / 8140P / 8170P 
Board members offered suggestions for the consent forms in Policy 3500 regarding School Based Health 
Services.  We may encounter conflict but the worthiness of the program should outweigh the potential 
problems.  Health records of services received by students will be protected. 
 
Calendar Dates/Upcoming Events: 
 October 14 – Joint meeting with Long Range Planning 
 October 28 – Zone 5 Interviews 
 November 4 – Board Meeting 
 November 6-8 – ISBA Annual Convention 
 
Meeting adjourned at 8:00 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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