
Board of Trustees October 5, 2020 
Coeur d'Alene School District 271 Executive Session 4:00 PM  
Midtown Center Meeting Room Regular Meeting 5:00  PM 

 
Minutes 

 
At 4:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Lisa May 
and Rebecca Smith were present.  Trustee Tambra Pickford was absent. 
 
Motion by Ms. Brumley for Executive Session: Idaho Code 74-206, Subsection (b) to consider the 
evaluation of an employee, second by Mrs. May, Roll Call Vote:  Morrisroe, Brumley, May, Smith each 
“yes”. 
 
At 5:00 p.m. Chair Morrisroe reconvened the meeting and let the Pledge of Allegiance. 
 
Approval of the Agenda – Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Smith, passed 4-0. 
 
Board Recognition: 
Nutrition Services – Director Ed Ducar introduced members of his team – Laura Corbin, Allison Modine 
and Kelsey Blair.  They were recognized for taking care of students and delivering meals over the last 
several months.   
Maintenance/Custodial/Grounds – Operations Director Jeff Voeller introduced Maintenance and Facilities 
Director Mike Westrup and members of his team – Becky Camarata, Kevin Jennings, Bob Harvey and 
Adam Wilson.  They worked doubly hard over the summer, went above and beyond through these 
difficult months. 
 
Board Comments: 
Potential adjustment of the Reopening Plan – Mrs. Smith previously requested options for keeping 
younger students in the classroom full time in the event of a category change to Orange.  The Board 
would like to see what the challenges might be, what are some unanticipated options.  How can the 
district react for any grade level including secondary grades.  Dr. Cook clarified that this requires a 
modification of the reopening plan – logistics of operations including elementary schools to operate full 
time in orange, and adapt to situations as they arise.  This may take up to 4 weeks to develop and have 
ready for a presentation. 
 
High School Student Body Video Reports: 
Coeur d’Alene High School ASB President said students are focused on building their community.  
Homecoming is upcoming with details being finalized.   
Lake City High School ASB Officers spoke about two students who qualified for National Merit 
Scholarships. 
 
Public Comment: 
Mike Drager, Coeur d’Alene asked the Board not to proceed with the sale of property at Hayden 
Meadows as it can never be replaced.  There are many uses that may not have ever been considered.  The 
property is valuable for future generations and he asked for this topic to be tabled. 
Rick Rasmussen, Coeur d’Alene is a Viking Booster and former graduate.  Sports are important and 
active kids are better kids.  The Hayden Meadows property cannot be replaced.  He also asked if the sale 
can be reconsidered.  Are there other ways to raise funds? 
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Consent Agenda Items for Approval: 
 A.  Personnel 
 B.  Emergency Alternate Authorizations 
 C.  Alternate Authorizations 
 D.  Accounts Payable Check List 
 E.  Summary of Contracted Services 
 F.  Classroom Libraries 
 G.  Approval of Minutes:  9-2-20 / 9-14-20 / 9-21-20 / 9-25-20 
 H.  Updated Resolution 20-21-002 (b) Category Change 
 I.  Updated Reopening Plan and Appendices 
 
Motion by Mrs. May to approve items A through E and G through I, second by Mrs. Smith, passed 4-0. 
Motion by Ms. Brumley to approve item F, second by Mrs. Smith, passed 3-0-1 (Mrs. May voted no). 
 
Consent Agenda Items for Information: 
 A.  Summary of Contracted Services/Purchases 
 B.  Disposal of surplus books 
 
Finance Presentation - Budget Update (Coronavirus Relief Funds): 
Finance Director Katie Ebner shared a recap of the funding received in the spring and the purpose of these 
new funds.  Governor Little allocated 99 million dollars to Idaho’s K-12 public schools; 3.5 million to our 
district.  Guidance about spending has been difficult to confirm.  These funds will be spent and be in 
compliance to guidelines within the Federal Department of the Treasury.   
 
SAG (Student Advisory Group) 
Assistant Superintendent Kelly Niccolls said this group is available to students in grades 2 through 12.  
The application period closes on October 16.  Students will meet in levels once a month under the 
facilitation of their advisor.  The group president will attend monthly Board meetings and group 
members will present updates to the Board.  The Board Liaison, Superintendent and entire SAG will 
meet quarterly. 
 
Mrs. May volunteers to represent the Board as the liaison. 
 
Resolution 20-21-005 – Sale of Hayden Meadows 10-acre parcel – Mr. Morrisroe shared the process.  
The purchase and sales agreement was previously approved.  Ms. Brumley appreciated the commentary 
from patrons this evening.  This decision does not come lightly but this is a recommendation from Long 
Range Planning and is the prudent and financially responsible action to take.  The district must secure 
land for future growth.  Mr. Morrisroe has personally spent hundreds of hours helping maintain the field 
however, the district is not responsible for providing park space. 
 
Motion by Mrs. May to authorize the execution of Resolution 20-21-005 as presented, second by Ms. 
Brumley, passed 4-0. 
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Continuous Improvement Plan – Dr. Mike Nelson said this annual plan is mandated by statute.  He 
shared some measures chosen by the state and reported by the district.  The plan includes our focus on 
college and career advising as well as our K-3 literacy plans and budgets/metrics/goals. 
 
Motion by Ms. Brumley to approve the continuous improvement plan as presented, second by Mrs. 
Smith, passed 4-0. 
 
Assessment Update/Timeline –Dr. Nelson said we have moved away from lock step data collecting, 
student work must accurately represent what students can do.  He specifically addressed the ACT, PSAT 
and SAT college exams.  State Assessments were reviewed including IRI, Civics, and ISAT.  Six schools 
were chosen to participate in the NAEP test.  Local assessments include benchmark assessment/progress 
monitoring, for example, iReady Math, iStation Reading, and Fastbridge Math.  Formative assessments 
are being developed with progress monitoring.  ESchool students participate in the same assessments as 
all students, scores will be rolled up in their home school building.  Mr. Morrisroe asked about EOCA’s; 
have these faded away and will they be coming back?  Dr. Cook said they are being refined.  Curriculum 
Director Katie Graupman said these will be more aligned along with an evaluation of the data they 
provide.   
 
Secondary Enrollment – Class Size – Mrs. Niccolls reviewed enrollment; high school numbers are 
holding steady, middle and elementary are lower.  Class sizes vary due to eSchool, budget demands and 
scheduling.  Courses were collapsed for budgetary constraints.  Higher numbers at secondary are taking 
the hit for lower class sizes at elementary.  If eSchool continues, staff will need to be replaced.  How do 
we get class sizes down to a reasonable number.  Dr. Cook offered to build a comparable staffing 
document for 18-19, 19-20 and 20-21 and carve out the impact of eSchools.  We are asking more of 
teachers than ever before. 
 
Update Future Planning:  These topics were discussed earlier this year but fell back after the pandemic  
Dr. Cook is requesting Board feedback on the topics listed below: 
 
Common High School Schedules and Graduation Requirements 
Mrs. Niccolls spoke about the presentation that took place in January.  Each high school has very 
different schedules which would need to be aligned.  The task is substantial but also offers an 
opportunity to look at options.  A stakeholder group can be convened for possible change in the fall of 
2022.  Continue to work on these two items together and bring a recommendation in spring of 2021.   
 
Southeast Elementary Boundaries 
Operations Director Jeff Voeller said the Fernan, Bryan, Borah and Dalton school boundaries did not 
change following the process last year.  The district has a tool available through FLO if the Board wants 
to move forward at this time. 
 
Ms. Brumley commented that elementary enrollment is so different this year, this seems less important 
and she’s hesitant to spend administrative resources at this time.  Mrs. May felt it is not prudent at this 
time.  Mrs. Smith asked how much time could it take to work through this.  Mr. Voeller responded that it 
depends on the number of scenarios, at least 3-4 weeks.  Mr. Morrisroe added that there are so many 
unknowns especially at elementary.  He recalled conversations about continuous boundaries especially 
for Borah and Bryan and SES concerns for Dalton.  We should hold off because of the unknowns at this 
time.  The Board would like this back on the agenda toward the end of the current school year. 
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School Start Times 
Technology Director Seth Deniston recapped the timeline and the recommendation presented in June.  Dr. 
Cook requests a pause on this topic until after graduation requirements are finalized and in place.  High 
School scheduling changes could align with start times.  Ms. Brumley said if it can be implemented in 
school year 22-23, she favors the pause.  Mrs. May felt that parents were generally in favor of changing 
start times.  Ms. Brumley recalls that most supported later secondary start times, just not necessarily a 
schedule flip; this needs to be vetted more.  Build in later start times as bell schedules are considered. 
 
Policy for Information: 
3012/3012P – Magnet School Enrollment Standards 
9810 – Creating Magnet Schools 
5340P/5340F – Certificated Personnel Evaluation Procedures 
6320P/6320F – Administrative Personnel Evaluation Procedures 
 
Policies were presented and will be available for public review.  Dr. Cook thanked Annie Harris from our 
legal team on her extraordinary work.  The recommended Magnet School Enrollment model will be 
posted for public review. 
 
Calendar Dates/Upcoming Events: 
 October 12 - Workshop 
 October 19 – Workshop 
 October 26 – Special Meeting 
 
 
Meeting adjourned at 7:55 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
 
 
 
 
 

Summary Statement of Executive Session 
At 11:00 a.m. Board members met in accordance with Idaho Code 74-206, Subsection (b) for the purpose 
of evalution of the superintendent. 
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