
Board of Trustees August 31, 2020 
Coeur d'Alene School District 271   
Virtual Meeting via Zoom Special Meeting 11:30  AM 

Minutes 
 
At 11:30 a.m. Chair Casey Morrisroe called the meeting to order.  Trustees Tambra Pickford, Lisa May 
and Rebecca Smith were present.   
 
Approval of the Agenda – Motion by Mrs. Pickford to approve the agenda, second by Mrs. Smith, 
passed 4-0. 
 
Consent Agenda Items for Action 

A. Resolution 20-21-002 / Category Change 
Motion by Mrs. Smith to approve the consent agenda, second by Mrs. May, passed 4-0. 
 
Trustee Jennifer Brumley arrived at 11:50 a.m. 
 
Emergency Policy 1207 - Mask Policy – Dr. Cook spoke about the process of presenting two versions of 
this policy.  A tremendous amount of comments were received.  Some discussion ensued around the 
ability for students to remove masks at the discretion of a teacher, supported by an administrator.  Things 
will look different depending on the category the district is in.  Classroom ventilation was discussed and 
how this can be achieved along with all the other preventative measures.  Dr. Cook is comfortable with 
the ventilation systems currently in place and mitigations that have taken place.  Ionizers have been 
installed for air purification.  Are there portables that may not be used this year?  That is being considered 
however, the preference is to be in the building rather than in portables.  Mask breaks are important.  Edits 
to the policy will be made and approved at a special meeting later this week.   
 
Enrollment numbers and the Impact on the Budget – Dr. Cook began by calling out all of the changes 
occurring this year.  Enrollment has decreased according to our projections.  Katie Ebner outlined the 
changes in enrollment and how that affects the budget.  We anticipate an 8% drop in enrollment at this 
time; associated cost of 4.4 million.  The state acknowledges that districts may not be able to cover sharp 
drops; under unit protection, we are held harmless for amounts over 3%.  The adjusted amount would be 
1.6 million.  Fund balance can be used but that impacts the current budget.  Many positions have not been 
filled, she listed potential cuts if they become necessary.  Fewer students = fewer sections.  Declaring a 
financial emergency may be considered.  The recommendation is that no action be taken for the time 
being to significantly reduce budgeted costs for the 2020-2021 budget year.  Monitor enrollment, 
maintain the hiring freeze as reasonable and revisit this topic in mid-October when data is available.  The 
district should also monitor any news that the State or Federal Departments of Education will allocate any 
additional relief funds to maintain operations through the pandemic. 
 
There are currently 100 or more students interested in e-school.  Some students may now be interested in 
returning to in-person instruction at their school.  Parents should communicate their interest in e-school 
and, as openings occur, a lottery system will be used to determine entrance.  Staffing will be challenging 
if significant changes to enrollment take place at this time. 
 
Dr. Cook thanked the Board members for their thoughtful discussion and suggestions. 
 
Meeting adjourned at 12:55 p.m. 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
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