
Board of Trustees August 17, 2020 
Coeur d'Alene School District 271   
Virtual Meeting via Zoom Special Meeting 11:30  AM 

Minutes 
 
At 11:30 a.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. Smith to approve the agenda, second by Mrs. Pickford, 
passed 5-0. 
 
Consent Agenda Items for Action 

A. Extracurricular Activities Wavier Update 
B. Personnel 

 
Motion by Mrs. Pickford to approve the consent agenda, second by Ms. Brumley, passed 5-0. 
 
Current Reopening Category/Level – Dr. Cook recommends establishing a reopening status in the 
moderate risk level (Orange).  This is a working model and will be flexible as data changes.  The four 
categories are Green, Yellow, Orange, Red.  Data is connected to decisions.  Ms. Brumley asked about 
projections over the next four weeks as numbers seem to be trending down.  Jeremy Evans from Kootenai 
Health said rates vary widely but using a seven day average they are at a 9% positivity rate.  The masking 
mandate has had some impact but we may see a spike following Labor Day weekend.  Flu season is also a 
factor.  They expect a spike after the holiday and after the start of the school year. 
 
Jeff Lee from Panhandle Health said they use an incidence rate using county populations as the common 
denominator.  Mr. Morrisroe asked why this decision needs to be made now.  Dr. Cook said he hopes we 
could shift from orange to yellow very quickly after school starts.  Jeff Lee shared 7-day incidence rates 
over a 14 day period for the five counties in Region 1.  All employees at Kootenai Health are wearing 
masks 100% of the time and no employees have been exposed at work.  Lora Whalen from Panhandle 
Health reiterated best practices of face coverings, distancing, contact tracing and hygiene. 
 
Motion by Mrs. Pickford to approve the current Reopening Category/Level as Orange, second by Mrs. 
Smith, passed 5-0. 
 
Mask Policy – A draft policy has been presented and will return for action in two weeks.  Future 
considerations may be use of face shields as an alternative and distancing when students are taking 
breaks from mask wearing. 
 
Delaying First Day of School – Dr. Cook said this decision is independent of the reopening category just 
established.  The proposal is to start school one week later, on September 14.  This is more to ensure that 
teachers and staff have adequate time for training which in turn helps students be successful and stay safe.  
Kelly Niccolls and Kate Orozco spoke about the expectations for teachers and that the additional time will 
be valuable.  This is a balancing act between student safety and preparedness as well as family needs and 
expectations.  Mrs. May asked if days would be added to the end of the year and Dr. Cook believes that a 
waiver may be coming and there will likely be measures available to account for lost instructional time.   
 
Motion by Mrs. Pickford to approve the delaying of the first day of school for students until September 14 
as presented, second by Mrs. May, passed 5-0. 
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COVID Resolution 20-21-001 – This was first presented on August 3, some edits were suggested and 
legal counsel revised language.  Megan O’Dowd said this is an unusual process but gives the Board 
authority to approve all things COVID related.  This will help the district with reopening strategies 
including emergency policies.  The reopening plan will be attached to the resolution.  The Board should 
control all of these decisions while under this emergency.  If laws change, appropriate edits will occur.  
This will also allow removal of all the changes that took place during the emergency.  The Board will 
revisit this resolution as needed. 
 
Motion by Ms. Brumley to approve the language revision as presented, second by Mrs. Pickford, passed 
5-0. 
 
Topic(s) for next meeting: 

• Face mask policy 
• Reopening Plan 
• Resolution 
• Internal contact tracing, and testing 

 
Meeting adjourned at 12:55 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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