
Board of Trustees July 6, 2020 
Coeur d'Alene School District 271     
Midtown Center Meeting Room Regular Meeting 5:00  PM 

Minutes 
 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Board Recognition: 
Dr. Cook introduced Kelly Niccolls, our new Assistant Superintendent for Secondary Education. 
Invest, Inspire, Innovate, Shining Star Awards:  Robert Wheelock, Transportation 
Teachers of the Year/Classified Employee of the Year:  Margo Swanson, Lakes Middle School; Shelley 
Blank, Lake City High School, Travis Ewert, Ramsey Magnet School, Ben Dodson, Canfield Middle 
School and Classified Employee of the Year Amber Butts, Fernan STEM Academy. 
 
Public Comment: 
Audrey Buckland emailed comments supporting the use of face coverings for students upon returning to 
school in the fall. 
Brinnon Mandel spoke about concerns she has regarding face coverings.   
Consent Agenda Items for Action: 
 A.  Personnel 
 B.  Alternate Authorization 
 C.  Coach Rehires 
 D.  Accounts Payable Check List 
 E.  Approval of Minutes:  June 1, 2020 / June 22, 2020 / June 29, 2020 
 F.  Gaggle Contract Renewal 
 
Motion by Mrs. Smith to approve consent agenda items A&B, second by Mrs. Pickford, passed 4-0-1 (Ms. Brumley 
abstained). 
Motion by Mrs. Pickford to approve consent agenda items C through F, second by Mrs. May, passed 5-0. 
Consent Agenda Items for Information: 
 A.  Lease Addendum for Lutheran Church of the Master 
 
Finance Report:  Finance Director Katie Ebner shared the monthly financial reports. 
 
Bond Discussion:  Eric Heringer, Managing Director for Piper Sandler shared information about levies 
in general but focused on bonds and plant levies and how each differs.  He shared historical data on tax 
rates back to 2001.  The tax base is growing significantly in the district which causes tax rates to decline.  
He shared scenarios as a bond and/or plant levy may be considered in the future.  He addressed 
implications of HB626; current market values, not projected values.  Ballot language must match district 
fact sheets. 
 
Authorize Sale of Real Property:  Dr. Cook recapped a previous discussion of potentially selling 
property.  Operations Director Jeff Voeller shared a summary of these requests. 
 
10 acres of vacant land south of Hayden Meadows Elementary – it is currently used as a soccer field 
however funds are better used for property purchase for future facilities.  Mr. Morrisroe said that soccer 
programs can be accommodated with other facilities; he is concerned that we have not identified buildable 
property as of this date.  To sell this property assures the district will have funds if land becomes available 
and we could move quickly.  The next projects should be located west of Highway 95, this property is not 
in an ideal location. 
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Hayden Lake School 5.49 acres – The Board is interested in making this property available as purchase or 
exchange with the City of Hayden however, they have asked for more time for their due diligence e.g. 
looking at work needing to be done at the building.  The building would be an asset for the City of 
Hayden.  This site has more complexities than the 10 acre site.  The Board will request information from 
the City at the August meeting, it may not be realistic to wait until the fall. 
 
Motion by Mrs. May to direct the administration to solicit sealed bids for the cash sale of 10 acres of 
vacant land located south of Hayden Meadows in accordance with Idaho Code 33-601 to the highest 
bidder, which shall be subject to the final approval of the Board of Trustees, second by Mrs. Pickford, 
passed 5-0. 
 
Policies for Action: 
 3525 – Immunization Requirements 8605 – Retention of District Records 
 
Motion by Mrs. Pickford to approve policies and procedures as presented, second by Ms. Brumley, passed 
5-0. 
 
District Work Plan Update: 
Dr. Cook informed the Board about the work being done currently at Borah Elementary; staff members 
have stepped up to help with paint and furniture.  Principal Kristina Davenport spoke about the positive 
energy of her staff and will entertain offers of help from community members. 
 
Long Range Facility Plan – Long Range Planning Committee Chair Jerry Anderson shared highlights of 
the plan.  A sub-committee met with help from Scott Maben and Jeff Voeller to draft the plan.  Trustee 
Lisa May was also instrumental in the process.  A smaller, condensed, more user-friendly version of the 
document will be made available for the public.  The plan will be available for public review. 
 
Blended Learning/Reopening Guidelines 2020-2021 School Year:  Dr. Cook said this is the starting 
conversation ahead of a new school year. 
 
Technology Director Seth Deniston shared the work of the Blended Learning Committee including 
Remote Learning survey feedback that was received and included written comments.  Parents asked for 
more consistency, clarity with assignments, and more structure/routine.  Classroom time is valuable, 
grades must matter for students.  Remote Learning happened quickly in March with minimal preparation 
and resources. 
 
As we pivot to Blended Learning, we will be intentional using multiple resources that are now more 
abundant.  A Learning Management System will be determined through the State very soon.  The pillars 
of the Blended Learning Framework are Student Learning and Student and Family Engagement. 

• Learning Design/Student Centered Learning 
• Communication 
• Assessment 
• Tech 
• Content 

 
Blended Learning Framework – The draft framework will be available for public review. 
 
Remote Learning Survey Feedback – Data was shared. 
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Survey Design for Fall Reopening – Information on a draft survey will be helpful.  Ask teachers how they 
will feel returning to school.  Additional feedback now helps drive questions that will be valuable as we 
make decisions that will be the best for the majority.  Dr. Cook said face to face learning is what we aspire 
to but also keeping students safe.  We can do face to face and we can do online; we are also working on a 
blended scenario.  Board members are asked what questions may need to be added to this survey.  The 
survey will help with parent communication.  A mirrored survey will be created for staff as well.  The 
State Board will make suggestions for best practices but will not dictate to local boards.  The health 
department will also weigh in.  We will determine the collective best interest and how to manage for the 
community.  Blended Learning will be available with the goal of face to face.  The model being discussed 
is the possibility of any one of three models – face to face, online or a combination of both.  The message 
should be that we are prepared to address circumstances at the time.  Much depends on community spread.  
Mrs. May inquired about global data and successes.  Let parents know what could be changed or different 
from last year.  Define the various possibilities and options at the beginning of the survey.  The intent of 
the Board is to get kids back in schools and keep them there as long as we can.  Include a message that an 
online option will be made available from day one.  Ascertain the total number of students being 
represented by survey results. 
 
School Start Times – Next Steps – Mr. Deniston said that majority and minority reports were previously 
presented.  He noted that transportation routes are a big consideration for school start times.  Mr. Voeller 
shared information about routes and potential impact.  Board members asked about turnaround time 
during routes.  Winter weather will affect routes and times as well.  What are the next steps for the 
Board?  The committee recommendation was very close and the Board may need more information.  
Transportation is a limiter which will need to be solved before changes are made.  Board members may 
provide feedback to Dr. Cook and request a future discussion. 
 
Secondary Math Curriculum – Curriculum Director Katie Graupman shared information from last fall; a 
process that started with results from the curriculum audit.  The Secondary Math Academy team members 
have continued to meet even after the school closure.  Teachers discussed their work, challenges and 
successes.  Professional development was high level and this has been a well thought out process; teachers 
are proud of this work.  Students will be the beneficiaries and will have access to the same quality 
curriculum.  Teachers will benefit with a specific and easy to use curriculum.  They will seek feedback 
from students, parents and teachers.  The district will be able to exchange current texts to the integrated 
version at no cost per a written agreement with Big Ideas Math. 
 
Policies for Information: 
 3520 – Communicable and Infectious Diseases 
 
This revised policy will be available to public review. 
 
ISBA By-Law – Proposed Change: 
Board members agreed to support Option 2 as proposed.  Mr. Morrisroe will communicate this to ISBA 
leadership. 

 
Calendar Dates/Upcoming Events: 
 July 23, 2020 – Summer Leadership Institute (Rescheduled for September 29) 
 August 3, 2020 – Board Meeting 
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Meeting adjourned at 9:10 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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