
Board of Trustees June 1, 2020 
Coeur d'Alene School District 271 Executive Session  4:30 PM    
Virtual Meeting via Zoom Regular Meeting 5:00  PM 

Minutes 
 
At 4:30 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Motion by Mrs. Pickford for Executive Session: Idaho Code 74-206, Subsection (j) to consider labor 
contract matters authorized under section 74-206 (1)(a) and (b), second by Ms. Brumley, Roll Call Vote:  
Morrisroe, Brumley, Pickford, May, Smith each “yes”. 
 
At 5:00 p.m. the meeting reconvened in open session. 
 
Approval of Agenda – Motion by Mrs. Smith to approve the agenda as presented, second by Ms. 
Brumley, passed 5-0. 
 
Board of Trustees Comments – Mr. Morrisroe thanked Rick Rasmussen and Northwest Specialty 
Hospital and their work in assisting to obtain medical supplies for the district. 
Consent Agenda Items for Action: 
 A.  Personnel 
 B.  Alternate Authorizations 
 C.  Staff Rehire List 
 D.  Accounts Payable Check List 
 E.  Approval of Minutes:  May 4, 2020 / May 14, 2020 / May 18, 2020 / May 26, 2020 
 F.  Blackboard License Renewal 
 G.  Meal Price Recommendation for 20-21 
 H.  Purchase Math III textbooks 
 I.  Venture HS – Panhandle Health MOU 
 
Motion by Ms. Brumley to approve consent agenda items A-G and I, second by Mrs. Pickford, passed 5-0.  Item H 
was removed until additional detail can be provided. 
Consent Agenda Items for Information: 
 A.  CEA Report 
 B.  Updated FERPA Language 
 C.  Dell Chromebook Surplus 
 D.  Algebra 2 Textbook Surplus 
 E.  Summary of Contracted Services/Purchases 

o Rapid 7/Insight 
o School Data Systems 
o Data Center Projects 

 
Finance Report:  Katie Ebner shared information about the process in the event of declaring a financial 
emergency.  Criteria must be met regarding state revenue and a drop in fund balance.  A public meeting 
would take place and it deemed necessary, the Board can make the declaration and reopen negotiations.  
Federal CARES funds will help to offset some of the potential budget cuts.  
 
Approve Superintendent Contract and Addendum:  Mr. Morrisroe shared some highlights from Dr. 
Cook’s evaluation and thanked him for his commitment to the district. 
 
Motion by Mrs. Pickford to amend the contract addendum to allow the Superintendent up to 15 days for 
unused vacation days for the current 2019-2020 fiscal year, second by Ms. Brumley, passed 5-0. 
 
Motion by Mrs. May to approve the Superintendent’s new contract and addendum for the year beginning 
July 1, 2020 and ending June 30, 2023, second by Mrs. Smith, passed 5-0. 
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Approve Bid Award – Secure Entries (Woodland MS, Venture HS, Lake City HS):  Jeff Voeller said 
this topic has been discussed for the past year.  Architects West developed the plans and the bid was 
opened.  Ginno Construction was the sole bidder.  Coeur d’Alene High School has some needs, a security 
team was convened but due to the closure, they did not meet.  They will meet to identify needs for CHS. 
 
The bid came in over budget; staff met with Ginno to scale back/change some of the work in order to save 
on the costs.  Four options were presented.  Mrs. May said that now these three schools will become single 
entry buildings.  What does that do for CHS?  Is there a plan for how to pay for upgrades?  Mr. Morrisroe 
asked where funding would come from.  Mr. Voeller responded that facility rental funds will pay for the 
improvements.  Mrs. May asked about potential additional costs for opening schools during a pandemic 
e.g. transportation, cleaning, etc.  Will HVAC be an increased cost?  Mr. Voeller responded that HVAC 
systems run regularly when school is in session.  Mrs. May supports the security updates but is concerned 
with updates to three schools but not at CHS.  Where will funds come from to provide similar security 
upgrades to CHS, are we looking for a plan for funding for every school?  Dr. Cook spoke about an added 
kiosk for Campus Security at the new entrance.  He said it’s critical for the committee to look at the needs 
specifically at CHS.  Mr. Morrisroe agrees that it’s frustrating that all schools cannot be addressed at this 
time.   
 
Motion by Mrs. Pickford to proceed with GC Scenario 2 which allows soe funding for contingency and to 
purchase flooring and casework materials and also to provide passive monitoring and a kiosk at the 
student entrance at CHS by SD271 Construction Team and accept Ginno’s bid with a change order to 
reduce the scope of work and remove Flooring and Casework from the General Contract, second by Ms. 
Brumley, passed 4-1 (Mrs. May voted no). 
 
MOU / Professional Development Calendar Dates – Dr. Cook spoke about the future needs for training 
for staff but will wait for guidance from the state.  This MOU takes 2 days from the current calendar and 
pushes them to the 20-21 calendar for future training opportunities ahead of the new school year. 
 
Motion by Ms. Brumley to approve the MOU as presented, second by Mrs. Pickford, passed 5-0. 
 
Equity Framework:  Dr. Cook said a workshop was held on May 18 to discuss the document and how we 
approach equity in all that we do.  This was a finding from the audit.  Kate Keinert spoke about revisions 
that were made following the workshop.  This will be made available for public comment. 
 
Ad Hoc Committee – School Start Times Report:  Dr. Cook thanked Seth Deniston who facilitated the 
work of the committee.  He reported that the Ad Hoc committee was made up of approximately 35 
community and staff members.  The committee was charged with looking at potential impacts of a a 
change to school start times.  Committee members Sheri Bullock and Nancy Hart shared the majority 
report on behalf of the committee.  Nick Lilyquist presented the minority report which does not refute the 
information that additional sleep is a positive thing, especially for adolescents.  It asks to revisit this 
during the 21-22 school year.  Mr. Deniston shared results from a survey that was available in February.  
He thanked the committee members for the time they spent volunteering on the committee.  Ms. Brumley 
thanked the committee members for providing a springboard for the school board to consider.  Mrs. May 
asked Mr. Lilyquist about the rationale for waiting an additional year.  His response was that 3000 
responses to the survey does not adequately represent the views of the community and he recommends 
using an open house process like the boundary process.  Mr, Morrisroe asked why wait an additional 
year.  Mr. Lilyquist said there are some many unknowns at this time that will need attention.  Mrs. May 
noted that our district has the earliest start times regionally. 
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Could times be adjusted slightly, find a middle ground.  According to the research, changing times by 
half hour makes very little difference.  Mrs. May asked about the affect to sports and coaching.  Mr. 
Lilyquist said that practices start at different times and could cut into family time.  Mr. Morrisroe has 
concerns about elementary students waiting at bus stops early in the morning and asked if the committee 
would consider different times to accommodate bus turnaround times.  An hour is not ideal. 
 
Board feedback:  Mrs. May said the health of our students is important, work to find a resolution, 
continue discussion, and meet in the middle.  Mrs. Pickford said so much is going on right now and 
supports the idea of waiting a year while gathering additional community input via open house events.  
Mrs. Smith supports providing more education to stakeholders.  Ms. Brumley supports looking for a 
compromise and agrees that secondary start times should be later and look to administration for a plan 
while creating forums to educate.  We have a high suicide rate and the earliest start times, time is 
important.  Let’s focus on how to make this happen, not if we can make it happen.  Mr. Morrisroe will 
work with Dr. Cook to devise some next steps and discuss in July. 
 
School Soft Closure Update:  This will be the final report.  Emergency childcare and meal services have 
ended.  A survey is out to gather input on how the remote learning process worked for parents.  Buildings 
are open for end of the year operations.  We expect guidelines from the State Board about reopening 
protocols.  All of our seniors passed their Civics Exam which was required to graduate. 
 
Plans for Possible Future Remote Learning/Instruction SY 2020-2021:  Seth Deniston shared the 
beliefs about online and/or blended learning which will inform future work.  He shared possible scenarios 
that are similar to other regional districts.  He spoke about the availability of technology and internet for 
families and online classrooms for staff.  He spoke about focus areas including pedagogy and technology.  
Professional development will be planned around this for staff.  An on-line framework will be drafted for 
future consideration. 
 
Sale of Real Property:  Dr. Cook said the district looked into the process of potentially selling some 
property.  Jeff Voeller said some property is currently owned but is not necessarily in the right area.  Land 
being considered is 10 acres behind Hayden Meadows and the current NExA property which is 5.4 acres 
with existing buildings.  Valuations were shared with the Board however this information is confidential 
until entered into the record.  Appraisals must be done and entered into the record prior to sale.  The bid 
process is preferred.  Mr. Morrisroe asked about the rules for selling to another public entity.  Attorney 
Marc Lyons walked through that process.  It can be traded for land as well.  The Board will need to 
authorize the administration to move forward with a process, subject to final board approval. 
 
Ms. Brumley struggles with justification to hold onto these parcels considering we will ask the community 
to support future funding measures but are sitting on assets.  Mrs. May agrees and said this may assist with 
funding future property purchase.  Mrs. Pickford and Mrs. Smith agree.  Mr. Morrisroe agrees with going 
through the process as neither parcel is in the right area.  We must go beyond the minimum in getting the 
word out to potential buyers.  Dr. Cook will speak with the City of Hayden about possible interest in both 
sites.  Mrs. May asked if the NExA site will be used in the future.  Dr. Cook said updates are required if 
it’s to be used as a school, it serves a better purpose to be liquidated and funds used for property purchase.  
A sealed bid process is preferred as long as it’s marketed.   
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Policies for Information:  Policies were presented for information and will be available for public 
review. 
 3525 – Immunization Requirements 8605 – Retention of District Records 
 
Calendar Dates/Upcoming Events: 
 June 22 – Budget Hearing / Magnet Policy Review 
 June 29 – Budget Approval / District Work Plans 
 July 6 – Board Meeting 
 
 
Meeting adjourned at 7:35 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
 
 
 
 
 

Summary Statement of Executive Session 
At 4:30 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (j) to consider labor 
contract matters. 
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