
Board of Trustees May 4, 2020 
Coeur d'Alene School District 271    
Virtual Meeting via Zoom Regular Meeting 5:00  PM 

Minutes 
 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of Agenda:  Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Public Comment:  None received 
Consent Agenda Items for Action: 
 A.  Personnel 
 B.  Accounts Payable Check List 
 C.  Approval of Minutes:  April 6, 2020 / April 15, 2020 /April 20, 2020 
 D.  CDA School District Property & Liability Insurance Renewal 
 E.  Contracted Services 
 F.  Chromebook Purchase 
 G.  Farm Lease 
 H.  Conveyance/Disposal of Buses 
 
Motion by Ms. Brumley to approve the consent agenda as presented, second by Mrs. Smith, passed 5-0. 
Consent Agenda Items for Information: 
 A.  Finance Report 
 B.  Contracted Services 
 C.  CEA Report 
 
Finance Update: 
Finance Director Katie Ebner said that the State reported that a 1% holdback would come from 
discretionary funding; this calculates to roughly 630,000 from the general fund.  We have had some 
savings due to the closure including bussing, utilities and contracted services.  Estimated savings are at 
nearly 600,000.  The recommendation is to cover any deficits from fund balance including School Plus and 
Nutrition Services as their revenues are drastically reduced.  The 5% projected reduction is not coming off 
the top of the FY 20 current year budget. 
 
The budget sub-committee met for the first time and they discussed the ending fund balance including the 
1% holdback, department carryovers and savings from programs.  Funds from the Federal CARES program 
are forthcoming.  Very little information is known at this time.  Dr. Cook addressed the district decision to 
not furlough staff saying that early indications were that some classified staff positions would be eligible 
for federal reimbursement.  Our intent was to be able to react quickly and be nimble. 
 
Mrs. May asked how will negotiations be different this year and what about remote learning if needed.  Are 
we planning for next year?  Mr. Morrisroe added that negotiations are starting later this year.  The Board 
will meet later this month to discuss priorities. 
 
Policies for Action: 
Motion by Mrs. May to approve Policy 3510P – Medication at School as presented, second by Mrs. 
Smith, passed 5-0. 
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Graduation Plan:  Dr. Cook said this has been a challenge.  The Governor’s guidelines helped lay out a 
plan and the health district has been involved and must also approve.  Secondary Education Director Trina 
Caudle said flexibility is key in planning.  We will abide by having groups of 10 vs. groups of 50 as 
defined in the Governor’s plan.  A local vendor proposed holding graduations at the Kootenai County 
Fairgrounds.  Several other vendors will contribute with necessary equipment and services.  Schools in the 
area would split the costs which are minimal. 
 
Coeur d’Alene High School Principal Libbi Barrett said students are desiring a live event.  There are some 
logistics to consider but it’s been a positive collaboration between all of the local high schools.  Every car 
will have a view of the screens and the proceedings can be heard through an FM radio station.  
Participants will be asked to wear gloves and masks and be socially distanced.  Lake City High School 
Principal Deanne Clifford said their students are equally as excited and they are working to make it 
specific for their school.  Venture High School Principal Teresa Kaiser said they are considering options 
to celebrate seniors; they have a much smaller group of students.  Students will drive through a designated 
area and receive their diplomas.  No student speeches are scheduled, they are trying to schedule a fun 
memorable event for seniors.  Each graduation is special and an event that Board members look forward 
to.  Ms. Brumley extended thanks to the community vendors for their donations. 
 
Motion by Mrs. Pickford to authorize Coeur d’Alene School District high schools to plan and conduct 
graduation ceremonies for the class of 2020 that comply with the recommendations and guidelines set by 
the CDC and Idaho State Board of Education and have been approved by the local health district, second 
by Ms. Brumley, passed 5-0. 
 
Long Range Planning Committee Report:  Chair Jerry Anderson provided an update of the plan.  The 
Board should expect a great amount of detail.  They identified key issues such as deferred maintenance, 
security upgrades, school capacity, enrollment projections and new schools.  The committee will meet 
and come to consensus on a report scheduled for the Board meeting in June.  This will be a living 
document to be updated regularly to keep the plan current.  Mrs. May added that the goal was to create an 
easily understood document.  Dr. Cook said this work was done to create an anchor document; this will 
provide much needed historical references.   
 
School Soft Closure Update:   

• Remote Learning 
• Special Needs 
• Meals & Emergency Childcare 
• Grading Process 
• Building & Grounds Access 
• Technology Devices and Deliveries 
• Disease Surveillance 

 
Dr. Cook said the district will be in a remote learning environment for the rest of the school year.  The 
district is tracking student engagement and we are seeing some trends.  This will be continually tracked.  
Positive responses from K-5 teachers have been received.  Forms for students requesting to opt in for 
grades at the high schools are out to families.  Communication is taking place with families who qualify 
for special education services.  We are serving approximately 60 students for emergency child care and we 
will begin phasing in the summer childcare program.  We are delivering approximately 2600 meals at 13 
locations and providing delivery to 100 families who cannot access sites.  Students are still required to 
take the Civics exam and IRI assessment.  We have checked out 4,000 devices to students.  The District 
Office has reopened to the public under shortened hours as of today with precautions in place for staff and 
visitors. 
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Mrs. May asked if the district will consider ending the school year early?  Is there a plan in place in the 
event of continued closure?  What about Summer School?  Dr. Cook said generally feedback has been 
positive, parents may now be back to work but students still at home and should be learning.  The loss of 
learning is substantial and real.  The intention for Summer School is for credit recovery and ESL for 
qualified students.  Summer School will take place online for the most part with plans for some one-on-
one instruction.  Mrs. May asked about childcare for families with parents who may now be back to work.  
Dr. Cook responded that if there are no restrictions, we could get to the usual number of students served 
but with social distancing regulations, we will be at about half of the capacity for the summer program.  
Expect Summer Plus to begin June 1.  Mrs. May asked if we are looking at numbers of students who are at 
risk to not graduate?  She also asked if a student wasn’t passing and hasn’t engaged, what are we doing to 
keep them on track?  Mrs. Smith asked about plans for students to get into buildings to gather belongings.  
Dr. Cook responded that elementary staff will start to bag up student items for distribution this week.  
Secondary schools are scheduled to follow one week later.  Mr. Morrisroe asked what could next year 
look like in the event of closure?  Mrs. Smith asked if the district could lay out the expectations for parents 
ahead of the next school year.  Dr. Cook commented that we now have some experience and should be 
better prepared.  A Learning Management System is being looked at by the State which provides virtual 
gradebooks, classrooms, etc.  It is unclear at this time when this will be ready for implementation. 
 
District Work Plan Update – Social Emotional Learning Plan:  Mental Health Coordinator Andi West 
said this framework is the culmination of what she and colleague Keith Orchard have learned in schools 
this year.  Ms. Brumley is impressed with the work.  Mrs. Smith asked if this work goes hand in hand with 
TBRI training.  Mrs. West responded that is an effective tool that can be utilized by teachers.  Schools can 
make it specific for their community.  The program was designed for parents originally; since then, it’s 
been adapted for school use.  Mrs. May asked how can community and staff members understand this.  
Mr. Orchard is working on a document that’s 2-3 pages and will be intended for parents and patrons.  It’s 
the vision for where we want to go in the future.  Mrs. Smith asked if this can be used for students who 
have been impacted by the closure in the fall?  Mrs. West said yes, this support will be built into schools 
for students.  This is a driver for the district direction.  All staff will be training in all aspects of the many 
plans.   
 
Meeting adjourned at 6:50 p.m. 
 
 
 
Casey Morrisroe, Chair    Lynn Towne, Clerk 
Board of Trustees     Board of Trustees 
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