
Board of Trustees February 3, 2020 
Coeur d'Alene School District 271     
Midtown Center Meeting Room Regular Meeting 5:00  PM 

Minutes 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  
Trustees Jennifer Brumley, Tambra Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Mrs. 
Smith, passed 5-0. 
 
Board Recognition: 
Human Rights Essay Contest Winners – Dr. Cook shared the names of 5th grade students who wrote 
winning essays representing their schools.  TJ Crawford, representing Ramsey Magnet School, read his 
winning essay. 
North Idaho Building Contractors Association / Construction Combine – Dr. Cook introduced Leslie 
Streeter and Lisa Brown.  The construction combine event took place last April for students interested in 
this industry.  Home Depot partnered with NIBCA.  Students built sheds and donated them to veterans 
and the event will take place again this April. 
Invest, Inspire, Innovate & Shining Star Awards – Misty Lemberg, Skyway; Jennifer Zaike, Lakes Middle 
School; Amy Kerns, Lake City High School. 
 
High School Student Body Reports: 
Coeur d’Alene High School students reported that seniors have been job shadowing community members, 
key club students are collecting money for a project and Student Council members will attend the 
upcoming state competition. 
Lake City High School students will host 8th grade parents to educate incoming freshman families, all 
sophomores recently worked through career cruising, and student Karena Magnus is the recipient of the 
US Presidential Scholar program. 
 
CEA Report:  President Kim Ziegler shared a celebration from 7th grade science teachers who were 
awarded an Excel grant for an earth science project. 
 
Public Comment: 
Shelly Blank is a teacher at Lake City High School.  She spoke about the block schedule and the positives 
she sees.  The block schedule offers a unique culture and allows for quality time with students.  Electives 
are essential to at-risk learners.  Please do not remove these opportunities. 
 
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Classified Salary Adjustment 
 C.  Alternate Authorization 
 D.  Accounts Payable Check List 
 E.  Approval of Minutes:  January 6, 2020 / January 13, 2020 / January 21, 2020 / January 27, 2020 
 F.  Discipline Data 
 G.  Affidavit of Habitual Truancy 
 H.  Contracted Services 
 I.  Bid Award – Network Switches 
 J.  Bid Award – Prairie Avenue Median Curb 
 K.  Correct error on Annual Calendar 
 L.  Coeur d’Alene High School BPA travel to Washington D.C. May, 2020 
 M.  Coeur d’Alene High School Football Team Travel Request to Anchorage AK 2021 
 N.  Lake City High School Boys Basketball Travel Request to Lawrence, KS December 2020 
 O.  Lake City High School Girls Basketball Travel Request to San Diego, CA December 2020 
 P.  Emergency Closure January 13, 2020 
 Q.  Tech Disposal 
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Motion by Ms. Brumley to approve the consent agenda as amended, second by Mrs. Pickford, passed 5-0.  
The minutes from January 27 were corrected and estimated costs for travel (item M) must be provided on 
the appropriate travel form. 
 
Finance Report: 

• Governor’s Budget Analysis – Katie Ebner provided an overview of Governor Little’s budget and a 
comparison of the Governor and State Superintendent’s budget requests.   

 
Policies for Action: 
 2435/2435F – Advanced Opportunities 
 3235/3235P/3235F – Student Advisory Groups (SAG) 
 5483 – Issuance of Payroll Checks 
 7300 - Revenues 
 7311 – Sales of Services or Merchandise Limited 
 
Motion by Ms. Brumley to approve policies and procedures as presented, second by Mrs. Pickford, 
passed 5-0. 
 
Deferred Maintenance Report:  Dr. Cook introduced and thanked Maintenance Director Mike Westrup 
who assisted with gathering information for this project.  Jeff Voeller addressed the steps that were taken 
to start this report.  Dr. Cook said that last year, a discussion about maintenance and resources and what 
mechanism could be utilized to track this took place.  Bid specs were posted and Ameresco was the 
successful bidder.  They will provide valuable information about the health of district resources and a 
commitment to future maintenance.  They systematically went through every building and created life 
cycle profiles for major building components and systems.  They can forecast how capital needs will grow 
in both the short term and long term as buildings continue to age.  The district now owns this database of 
information.  Current deferred maintenance needs total 16.9 million (including a backlog of projects).  The 
Facility Condition Index FCI should be no higher than 10% which is an acceptable level of risk.  The 
district is currently at 4.3% which is in the “good” range. 
 
Often times, bond dollars don’t always cover building projects; 38 million will be needed over 10 years and 
we can count on $500,000 from the general fund annually.  Our staff will be trained on the software 
program and additional information can be provided to the Board.  We may look at scheduling a Board 
Workshop later this year to start determining the needs. 
 
District Work Plan Update: 
Ad Hoc Committee / School Start Times – Ms. Brumley shared an update following the most recent 
meeting. 
Work Plan Draft – Instructional Framework – Dr. Cook said the administration is building out a long term 
plan – all of these are components of the Work Plan.  The Instructional Framework sets us up to get this 
into place.  Kate Orozco said the document addresses what we learned from the curriculum audit.   
 
Portrait of a Graduate:  This is a guiding document being presented for information tonight.  This is the 
outward facing document for the community.  The components are Character, Content Knowledge, 
Communication, Creativity, Critical Thinking and Collaboration.  Much time has been spent  drafting this 
document and it represents input from the community, parents, administration and staff.  We will share 
this document with the people who participated in listening sessions at the beginning of the process and 
ask for their input during the review time prior to action being taken at the next Board meeting. 
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Grandfathering of Students:  Using input from listening sessions, this was a first attempt at a list for 
prioritization.  This decision will need to be made soon before open enrollment applications are taken.  
Secondary students were separated as they will likely slow roll.  IEP and 504 Plans are specific to the 
child and not tied to a school or building.  Mr. Morrisroe would like to see this separated out by levels 
(elementary, middle, high) using examples from other districts. 
 
Secondary Math Academy Update:  Katie Graupman shared a review of their work to date.  She shared 
a current 8th grade math scope and sequence and an updated/revised draft document.  Higher level 
objectives are being written as recommended by the curriculum audit.  Resources will be looked at next 
year. 
 
Facilities Update: 
Attendance Zones – Jeff Voeller thanked Board members for attending the first open house which was 
very well attended.  A proposal will be presented at the March Board meeting for information with action 
expected on March 18. 
Long Range Planning Sub-Committee Update – This committee looked at plans from some other districts 
and are working toward developing one for our district.  Should safety and security be added to the 
guiding principles?  This can be added in the future.  This may be presented to the Board in late May. 
 
Assessment Update: 
MAP Growth Data:  Katie Graupman reported on behalf of Mike Nelson.  Our students are 
outperforming where they are expected to be.  According to MAP, growth is higher than with other 
assessments.  This assessment is an external look into the district; it gives real time information to 
teachers about what students know and don’t know.  Family reports will be processed and shared in the 
next few weeks.  Mrs. May asked if the data can be shared faster.   
Graduation Rates Calculation:  Nicole Olson shared information about students who arrived as 9th graders 
in 2015 and are considered part of the cohort group.  How many of those students received a diploma 4 
years later?  The percentage has increased from previous years, 91% for the district overall.   
 
Policies for Information: 
 3001P – Entrance 3010/3010P/3010F – Open Enrollment 
 3012/3012P – Magnet School Enrollment 3330P – Student Discipline 
 
Much discussion took place specifically around the new Magnet School Enrollment policy and the Open 
Enrollment policy.  Revisions will be made based on suggestions from Board members. 
 
Calendar Dates/Upcoming Events: 
 February 4 – Boundary Review Committee (FLO Analytics) 
 February 11 – Boundary Review Committee (FLO Analytics) 
 February 18 – Community Open House – Woodland Middle School 
 February 19 – Ad Hoc Committee School Start Times 
 February 25 – Boundary Review Committee (FLO Analytics) 
 March 2 – Regular Board Meeting 
 March 4 – CEP State of the District 2020 
 
Meeting adjourned at 9:00 p.m. 
 
 
Casey Morrisroe, Chair    Lynn Towne, Clerk 
Board of Trustees     Board of Trustees 
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