
2/19/21 - Weekly Board Notes 

 

 

Katie Ebner - February (2/19/21) State Funding Report: 

The February state funding report is designed to show us our salary-based apportionment revenue, 

which is 70% of our state funding.  It gives us enough information to determine if we are, in large part, 

on track with our budgeted revenues. 
 

COVID-19 has continued to cause budget volatility, as state cuts are passed and new federal funds are 

allocated. The February revenue report continues this trend of uncertainty, as the report, this year 

provides only half the information needed to determine the budget situation. 
 

There are two important pieces of information we look for on the February report.  The first is support 

units, which is based on the first 10 weeks of enrollment this year (previously based on average daily 

attendance).  The other important piece is our average staff salary in different staff groups. 
 

In the February report, we have 503.41 units.  This is within a fraction of a unit to what was projected 

at the February regular Board meeting and is compared to the budgeted total of 515.88 units.  The 

cause of the decrease compared to budgeted units is due to our sharp drop in enrollment.  Even with the 

change from average daily attendance to enrollment-based funding, we still experienced a sharp drop in 

units.  The drop would have been far worse if the calculation method was not changed.  
 

The formula then takes this unit count and converts it into funded FTEs.  That funded FTE count is 

multiplied by the average salary of staff based on their placement on the state salary schedules.  The 

issue is that the February report was not calculated with the new salary schedules proposed by 

Governor Little.  The explanation from the State Department of Education is that the legislature has 

yet to take action on the Governor’s proposal, so they did not include those changes in the February 

report.  
 

Because of this, we are unable to confirm how much of a variance to the budget we have.  The 

February report, which is a heavily relied-upon source of budget information, is not reliable for any 

budget information this year.  If the legislature acts on Governor Little’s proposed changes, the May 

report should give us a clearer picture of where revenues will land this year.  Until then we will 

continue to rely upon projections shared at the February 1 Board meeting. 

 

 

 

 

 

Kate Orozco - Something To Make You Smile: 

It's been a while since I included anything as part of the cute factor.  Happy Friday! 

 

 



 

 

 

 

 



 

 

 

Nichole Piekarski - End Of The Week 2-19-21 COVID Activity: 

Building COVID Tracker: We continue with relatively few cases of COVID since the beginning of 

2021. 
 

Dashboard: Our overall rates seem to be mirroring the community.  The 7- day Average Daily 

Incidence Rate for Staff was revised.  The denominator was corrected for each date.  Nearly 100 

students have been exempted from quarantine because the exposure happened during instruction time 

where both parties were masked.  One of those students tested positive for COVID within 14 days of 

that exposure and was isolated. 
 

Panhandle Community Data: Kootenai County and the Panhandle are experiencing a much slower 

decrease in COVID activity than in the months of December and January. 

SEE ATTACHED (3) DOCUMENTS. 

 

 

 

 

 

 

 

 

 

 

2/18/21 - Current Enrollment Numbers Reports: 
 

 



 

 

 

 



 

 

 

 

 

 

 

2/12/21 - Daily Enrollment And Absence Report: 

Attached is the Daily Enrollment and Absence report for the week ending 2/12/21 for your review.  
 

 

 



 
 

Q & A Responses: (Cabinet responses to Trustee questions will be placed here and posted on 

the following Board Weekly Notes.) 


