11/19/21 - Weekly Board Notes

Scott Maben - Reviewing Our District Mission And Vision Statements:

With the completion of the District's new strategic plan, it's an appropriate time to review and update
the District's mission statement and vision statement. Assistant Superintendent Patty Morrison and

Directors Mike Nelson, Scott Maben, and Katie Graupman have offered to lead an effort to do just
that over the next few months. We are discussing ways to invite student and community input on this
endeavor, and we are especially excited to tap our talented Student Advisory Group for ideas.

A mission statement articulates who we are, what we do, and who we serve. The focus is on today and
what we do.

Here is our current mission statement from the 2014 strategic plan update:

We invest in each student to prepare, challenge and advance well-educated, resilient and future-ready
citizens.

A vision statement gives us direction and describes our desired future outcomes or goals. The focus is
on tomorrow and what we want to become.

Here is our current vision statement from the 2014 strategic plan update:
Coeur d’Alene Public Schools is an education leader, promoting opportunities for innovation in
learning and inspiring excellence in everyone.

From those statements we developed a motto that encapsulates the beliefs or ideals guiding the
institution:
Invest | Inspire | Innovate

We also wish to consider the vision that accompanies our Portrait of a Graduate, adopted by the Board
in 2020:

Each graduate of Coeur d'Alene Public Schools will be equipped with the knowledge, skills, and
dispositions needed to pursue their future.

Katie Graupman — Curriculum Corner Newsletter:

The Curriculum Corner newsletter was sent to all District staff on November 18~and is linked here.

11/18/21 - Current Enrollment Numbers Reports:
SEE ATTACHED ELEMENTARY & SECONDARY ENROLLMENT REPORTS (2) DOCUMENTS.


https://www.smore.com/tykwu-curriculum-corner?ref=email-content#w-1729806871

Q &A Responses: (Cabinet responses to Trustee questions will be placed here and posted on the following
Board Weekly Notes.)

Pam Westberg - No Board Weekly Notes Published Next Week:
Due to the Thanksgiving Holiday, there will be no publication of the Board Weekly Notes next week.

Enjoy family and friends during the Thanksgiving Holiday.

HAPPY THANKSGIVING!



