01/27/23 - Weekly Board Notes

Scott Maben - ThoughtExchange Results On Two Levies:

In November/December we conducted two ThoughtExchanges asking for feedback on the two levies the Board
voted to place on the March ballot.

We had over 1,000 participants between the two exchanges, with 800 thoughts shared and over 22,000 ratings
of the thoughts others had shared.

Results are posted on our levy webpage, under each levy. You can read these summary reports here:

Supplemental Levy
Safety & Maintenance (SPFL) Levy

Another way to view the feedback we received is through the attached slides.

SEE ATTACHED SAFETY & MAINTENANCE THOUGHTEXCHANGE SLIDES AND SUPPLEMENTAL
LEVY THOGUTHEXCHANGE SLIDES.

Seth Deniston — January- iTech Update Newsletter:

The iTech Update newsletter was sent to all District staff on January 20, 2023, and is linked here.

Mike Nelson - Small Team Visits High-Reliability Schools Summit:

District Office Administrators Trent Derrick, Patty Morrison, Mike Nelson, and Heather Somers were in

San Antonio this week at the annual High-reliability Schools (HRS) Summit with approximately 1500 teachers

and administrators. The Summit provided multiple keynote and breakout sessions around the HRS framework:
= Safe, Supportive, and Collaborative Culture

Effective Teaching in Every Classroom

Guaranteed and Viable Curriculum

Standards-Referenced Reporting

Competency-Based Education

We were inspired by founders Robert J. Marzano and Phil Warrick (pictured) who highlighted the purpose of
the framework and spent many hours identifying the best way to incorporate these validations beginning next
school year at level 1 - coinciding with our emphasis on professional learning communities (PLCs). Our leaders
have already begun orienting building and District leaders to the framework and will continue to take on our
first indicators for success in the coming months.


https://my.thoughtexchange.com/report/6c208a595767abb1e7bb785e878575d4
https://my.thoughtexchange.com/report/2134db86ea7bec3326eb8389d57614ba
https://www.smore.com/gw6er
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Don't confuse actions with progress,

Daily Enrollment and Absence Report (1/16/23-1/20/23):
SEE ATTACHED FY23 DAILY ENROLLMENT ABSENCE REPORT 1-20-23 DOCUMENT.

1/26/23 - Current Enrollment Numbers Reports:
SEE ATTACHED 2022- 2023 ELEMENTARY & SECONDARY ENROLLMENT REPORTS DOCUMENTS.

January 2023 - Elementary and Secondary Enrollment Comparison Reports:

These comparison reports show enrollment trends beginning with the 2017-18 school year through today's date.
Reports are broken out by level: Elementary and Secondary as well as District-Wide.

SEE ATTACHED JANUARY 2023 DOCUMENTS:

e TRENDS - DISTRICT-WIDE ENROLLMENT DATA 1.26.23
TRENDS - ELEMENTARY ENROLLMENT DATA 1.26/23
TRENDS - MIDDLE SCHOOL ENROLLMENT DATA 1.26.23
TRENDS - HIGH SCHOOL ENROLLMENT DATA 1.26.23
TRENDS - SECONDARY ENROLLMENT DATA 1.26.23



