03/11/22 - Weekly Board Notes

Jeff Voeller - CHS HVAC Update:
SEE ATTACHED- BOARD MEMO CHS HVAC UPDATE DOCUMENT.

Lindsey Bagley - ESS Monthly Summary:

February was my first full month with the school district. It's been a busy start, but I feel like I’'m
making good progress. Here is the current summary of our recruiting efforts for the substitute pool for

the month of February:
= Substitutes
= Total Hired to Date—209
= +9 from last week
= Subs currently active and able to work— 207
= Pending hire — 52
= Initial stages — 28

= Absences

Total Ahv"n-'i-‘:i;“:\ pplementals Fill NOT Needed| Fill Neede Filled UnFilled,  Held Fill Rated
February 1-5 366 I | 17 ) 349 271 78 o 78%
February 6-12 386 | 29 | 357 303 | 54 | o 85%

__ February 13-19 _328 | 28 | 300 | 263 | 37 | O | 88%
February 20-26 357 | 23 334 290 a4 0 87%
February 27-28 70 | 6 64 52 12 0 81%
Month 1507 | 103 1404 1179 225 0 84%

= Long Term Needs

= Currently we have 14 Long Term requests with 12 current/filled

= Accomplishments

= We have had several new substitutes start teaching a few days a week.

= [’m still processing and following up on applications daily

= Goals

= Continue to find substitutes willing to work at least 1 day a week



= Ask schools/teachers to get their jobs in ASAP and before 24 hours when
possible.

= Obstacles
= Absences entered within a few hours of the absence date
= Increased absences on Thursdays

= Making sure schools are entering in the admin notes when they have
colleagues covering colleagues

This week was our best week so far. We end the first week of March with a 92% fill rate.

[ [ Total Absences/Supplementals] Fill NOT Needed| Fill Needed]  Filled| UnFilled]  Held| Fill Rate|
| March 1-5 [ 297 [ 46 [ 251 [ 232 | 19 o [ 92w |

Please let Lindsey Bagley, Account Manager at 208-664-8241 Ext. 10039 or
Ibagley@ESS.com know if you have any questions or concerns.

Mike Nelson - Post-Secondary Industry Certifications Earned Since 2013:

SEE ATTACHED- MEMORANDUM — POST-SECONDARY INDUSTRY CERTUFUCATUINS EARNED
SINCE 2013 DOCUMENT.

Seth Deniston — March - iTech Updates Newsletter:

The iTech Updates newsletter was sent to all District staff on March 10, 2022, and is linked here.

3/10/22 - Current Enrollment Numbers Reports:
SEE ATTACHED ELEMENTARY & SECONDARY ENROLLMENT REPORTS (2) DOCUMENTS.

Q &A Responses: (Cabinet responses to Trustee questions will be placed here and posted on the following
Board Weekly Notes.)


https://www.smore.com/4dfvxj-itech-update?ref=email

