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Introduction 

This framework is meant to guide blended and distance learning experiences for staff and 

students of Coeur d’Alene Public Schools, whether due to emergency closure, student need, 

or when traditional face-to-face learning is not possible. This framework can be used in 

many situations, including: 

● Classroom: Traditional, Face-to-Face Teaching & Learning; 

● Blended: Hybrid Model of Face-to-Face and Online Instruction; and/or 

● Distance: Fully Remote, Online Learning due to Short or Long-Term School Closure 

It is important to note that online learning will not be able to completely replicate the 

experience of a face-to-face classroom, especially for younger students. However, in an 

online setting, teachers can still provide purposeful and engaging learning for students by 

designing tasks that motivate students and ask them to use their minds well. This type of 

learning design is described thoroughly in the District's Instructional Framework. With 

many unknowns facing our district and the world (such as with the COVID-19 pandemic), 

every teacher will be expected to have an online, virtual classroom available to students 

and families at the start of the 2020-2021 school year. This will allow for a more seamless 

transition to blended or distance learning if the need should arise.  

Probable Scenarios 

 

As we look ahead to the 2020-2021 school year, a variety of scenarios are probable. The 

district could experience periods of traditional, face-to-face teaching and learning. There 

also may be times of distance learning as schools are closed for cleaning or because of a 

regional outbreak. It is likely that blended learning will be needed, as some students may 
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need to work only online, while social distancing protocols may dictate that only a subset of 

students will be able to be in buildings physically at a given time. 

Blended Learning 

Blended learning is a 21st century best practice for combining online and face-to-face 

teaching and learning. Many different models can be used (see 

blendedlearning.org/basics/) but in addition to being a hybrid of distance and face-to-face 

instruction, typically blended learning is defined as a model where students have all or 

some control over: 

● Time (when and for how long); 

● Pace (how fast or slow they go); 

● Place (where); and 

● Path (how they get to the end goal of their learning). 

While blended learning can take some time to establish, it has many advantages, including 

flexibility, ability to differentiate, efficiency, and student agency. Well designed blended 

learning will allow teachers to produce in our students the six Portrait of a Graduate skills 

and dispositions which our community believes are vital to their future success (Critical 

Thinking, Creativity, Communication, Collaboration, Content Knowledge, and Character). In 

fact, high quality distance or blended learning experiences may more accurately predict the 

future career conditions of our graduates than traditional classroom settings.   
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Pillars of Online Learning 

As we think about online learning, whether in a blended or distance learning model, it can 

be helpful to categorize the resources and skills needed into pillars, as seen in the graphic 

below, where several key areas support student learning: 

● Learning Design adapted to an 

online learning environment; 

● Communication strategies 

which are timely, robust and 

consistent; 

● Assessment and feedback which 

allows students and families to 

know where they are in the 

learning process; 

● Technology Tools, which allow 

for blended or distance learning, 

content delivery and 

communication; and 

● Content created or adapted for use online. 

A key foundational component is the engagement of students and families in the 

learning process. Strong communication skills and efforts by school staff can help to 

ensure that students (and their families) are engaged as much as possible in their learning, 

which will vary by age and ability.  

Student & Family Engagement 

During this unpredictable time, typical school and family interactions are changing rapidly. 

Parents will be asked to do and know far more about their child’s education.  Engaging 

students and caregivers in the home will require building trust and developing true 

partnerships.   

Student and family engagement can fall into the following four categories:   
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● Strengthening Relationships; 

● Building Capacity;  

● Focusing on Learning; and  

● Connecting Communities.   

Strengthening Relationships: Families are recognized as essential members of the 

learning team for each student—their participation is welcomed, valued, and encouraged 

by each school. Our school staff understands that families are important and influential 

resources because they know their children best. School staff will connect with families and 

caregivers early and often and let it be known that school personnel are available for 

support consistently and often. Coeur d’Alene Public Schools will strive to engage every 

student and caregiver in the learning process through robust and ongoing two-way 

communication, will provide consistent office hours and opportunities to connect and ask 

questions, and will reach out in various forms (email, phone or video calls and sometimes 

even home visits). In addition, we will design structures that allow schools to gather input 

from families about their preferences and needs and regularly collect feedback about 

families’ experiences with their schools and the district.   

Building Capacity: Distance learning is a chance to build families’ capacity to support 

learning now and in the future. Through robust two-way communication, outreach and 

training opportunities, Coeur d’Alene Public Schools will strive to increase family and 

caregiver knowledge, skills and confidence in supporting learning at home. Teachers can 

model the learning process for families, such as teaching how to set up the learning 

environment for greatest success, how to organize a consistent learning schedule, how to 

think out loud or describe what you are doing as you do it. Families can be a thought 

partner by asking questions like “What did you notice? What do you wonder? Why do you 

think that’s happening? What can you teach me about this?” Asking questions, even when 

we do not know the answer, allows families and students to learn something new together 

and can increase two-way communication with teachers. Coeur d’Alene Public Schools will 

help families expand their knowledge-base, understand “the why” behind distance learning 

assignments and build confidence as they partner in their children’s learning. We will also 

provide resources and support to improve caregiver technological capacity, set clear and 
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simple expectations for families and students for every lesson and activity and provide 

parents and families with the right background knowledge to help support learning.   

Focusing on Learning: Distance learning can be a great challenge and can frustrate 

teachers, students and families who focus on “work” or assignments that do not lead to real 

and lasting learning. Coeur d’Alene Public Schools will focus on learning experiences that 

connect to families’ home lives, interests, and identities. It is important for families to 

understand meaningful learning can happen with or without devices or access to the 

internet. In addition to school-provided learning resources, teachers can emphasize that 

meaningful learning occurs during everyday activities such as cooking, baking, reading 

together, building, painting and drawing or taking a walk outside by engaging students in 

relevant and real-time conversations. 

The Search Institute has provided ideas to challenge growth and provide support for 

learning during the COVID-19 Crisis: Building Developmental Relationships During the 

COVID-19 Crisis (linked here). 

Connecting Communities: Knowing that everyone is navigating this new reality with some 

level of uncertainty can build an even stronger sense of community. With the potential 

closure of school buildings, families may be struggling to meet basic needs that are 

regularly met within the context of the school day. Each school community has unique local 

needs as well as varying resources to support those needs. Working together, there is an 

opportunity for all to feel supported and valued.  

Coeur d’Alene Public Schools will strive to build on community partnerships, strengths and 

resources to help students and families meet their basic needs during this time. We will 

work with the community to provide families access to essential resources for distance 

learning (e.g., technology, internet access, educational supplies) and will provide 

communication to build trust and transparency with parents and community partners. 

Learning Design 

Just as in a traditional, face-to-face classroom environment, the role of the teacher is 

essential to a blended or distance learning environment. The Coeur d’Alene Public Schools 

Instructional Framework (linked here) describes in detail the role of a teacher, using the 
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following categories from the Public Education and Business Coalition (PEBC) Teaching 

Framework:  

● Planning 

● Building Community 

● Student Centered Learning 

● Focus on Understanding 

● High Level Discourse 

● Learning Assessment 

These six categories and the accompanying rubric describe in great detail what teachers 

and students should know and be able to do in a classroom setting, whether in person or 

online, and the Advancing and Peak Performance levels in particular describe a high 

functioning classroom.  

The workshop model described in the Student Centered Learning category lends itself 

naturally to distance or blended learning, with regular opportunities for rituals and 

routines, an opening, a mini lesson, work time, and even conferring.  

In rethinking lesson design and delivery for a blended learning model, it may be helpful to 

think about a “flipped classroom” model, where students view a short (less than 10 minute) 

video mini lesson, recorded or provided by the teacher, and then have an opportunity to 

work on related tasks. This could be followed by in person or virtual conferring or small 

group work to further cement the learning. In building a library of video mini lessons, grade 

level or subject area teaching staff can collaboratively work, lessening the workload of 

creating videos. 

In a blended or distance learning environment, instruction should be a mix of synchronous 

(at the same time) and asynchronous (any time) content. For example, a class may have a 

weekly live video conference, where the whole class is online and able to ask questions or 

have a conversation. At other times, video lessons that can be watched any time may be 

posted, with a chance to comment and have a virtual conversation at any time using the 

Learning Management System (LMS). 

In summary, learning (whether classroom, blended or distance), must at its core, be able to 

draw forth sophisticated and enthusiastic thinking in our students.  The Instructional 
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Framework and its contents should guide our teachers to design meaningful learning 

experiences that invite students to use their good minds to solve worthy problems.  This is 

a complex endeavor that takes us beyond teacher’s guides and online resources. Distance 

learning tasks should motivate and engage learners with the appropriate amount of 

guidance and structure--while letting students’ curiosity lead (Wardhoffer, 2020). 

Communication 

As with any academic endeavor, the importance of regular communication cannot be 

overstated. Distance or blended learning is a partnership between our school staff, parents 

and families, and our students.  

At a minimum, Coeur d’Alene Public School teachers will use our Learning Management 

System (LMS) to post assignments and communications for students, and email for 

communicating with parents. Additional communication tools should not be used unless 

expressly permitted so as to streamline and provide consistency for families.  

During office hours, staff will be available to answer student questions over a video or 

phone conference call. Staff can also set aside this time to respond to student or parent 

emails or LMS posts.  

While utilizing classroom, blended or distance learning, teaching staff should communicate 

regularly with families and students via the following: 

● Weekly posts in the LMS with an overview of assignments for the week in each 

subject area posted by 10:00 AM each Monday, and emailed to parents and families 

with details on assignments; and 

● Daily assignment posts in the LMS for students. 

While distance learning: 

● Regular office hours each day for email, phone or video call support; 

○ Elementary teacher office hours shall be from 8:30-10:00 AM; 

○ High school teacher office hours shall be from 10:00-11:30 AM; 

○ Break for lunch so students and families may pick up ; 

○ Middle school teacher office hours shall be from 12:30-2:00 PM; 
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○ One day a week, each school shall shift teacher office hours later in the day 

to accommodate student and family needs. This day should be 

communicated to families, and should be consistent during distance 

learning.  

● Weekly class video calls using the hours designated above by level; 

○ Middle and High school levels shall create a schedule by subject area for the 

week so students do not have overlapping class video calls; 

While blended or distance learning: 

● Elementary level: At least weekly check-ins with each student (these could also take 

place in a small group). Students with greater needs may receive check-ins more 

frequently; 

● Middle and High school level: Each school will establish a staff member to check in 

with each student at least weekly (this could be a home room teacher, counselor, or 

administrator);  

● Bi-monthly updates on assessment scores and grades; and 

● Monthly school wide virtual assemblies or meetings. 

Assessment, Feedback and Grading 

Just as in the classroom, staff utilizing distance or blended learning should perform regular 

formative assessments to gauge student progress towards learning targets. Data from 

online curricular tools, and adaptive resources such as i-Ready can also be used to assess 

student progress. Students will receive feedback on their assignments regularly, and select 

assignments will be graded.  

As referenced in the Instructional Framework, staff is also encouraged to use a variety of 

assessment methods for students to show their progress, including student self 

assessment, development of portfolios, and specific feedback that propels growth. 

While practicing blended or distance learning student attendance will be counted based on 

their attendance in class video calls, engagement with posts in the LMS, and assignments 

turned in. 
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Technology Tools and Resources 

Coeur d’Alene Public Schools relies on many different online tools and resources to support 

teaching and learning in the district; however it is recognized for ease of use for students 

and families that the number of different tools be streamlined. Tools adopted at the district 

level have been researched and vetted for use with staff and students, and accounts will be 

provided for access. Specific tools include: 

Category  Adopted Tool  Supplementary Tool 

Core Tools 

Learning Management 
System (LMS) 

Google Classroom  Seesaw (K-2) 

File Storage & Sharing  Google Drive   

Document, Slide or 
Spreadsheet 
Editing/Creation 

Google Docs, Slides & 
Sheets 

 

Video Conferencing  Google Meet  None (Zoom is no longer 
adopted as a district 
resource for classroom use) 

Communication  Email  Remind (No other tools are 
approved for district use at 
this time) 

Single Sign On Portal  Clever   

Additional Tools 

Video Recording/Editing  WeVideo  Flipgrid 

Note Taking  Google Keep   

Digital Whiteboard  Jamboard  Padlet 

PDF Editor  Kami   

Additional core technology tools should not be added or used without being vetted by the 

Technology and Curriculum departments.  
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In the summer of 2020, the state of Idaho is reviewing options for a statewide Learning 

Management System (LMS). For the time being, Coeur d’Alene Public Schools will continue 

to utilize and train staff, students and parents using Google Classroom (GC).  Over the 

summer, we are implementing a third party tool to allow for greater capabilities within GC, 

including: 

● Automatic sync between Skyward and GC 

○ Creation of classes (All classes will be created in August 2020) 

○ Student rostering 

○ Parent/guardian emails 

● Organization of classrooms into schools 

○ Easier access for administrators 

○ Can also give access to counselors and other support staff as needed 

● Reporting and usage metrics 

During the course of the 2020-2021 school year, Coeur d’Alene Public Schools will evaluate 

LMS options, following state-level decisions and directions.  

Digital Content & Curriculum 

It is critical to have quality content resources to support blended learning.  Coeur d’Alene 

Public School teachers and students have access to a variety of content and curriculum that 

are accessible both physically and digitally. Curriculum guides posted on My CDA Schools 

can help teachers discern what students need to learn. A resource list under development 

will be added to the appendix of this framework to demonstrate the primary and 

supplemental curricular resources teachers and students can utilize to deliver instruction.   

Additional Considerations 

Professional Development and Training 

Fifteen hours of professional development on learning design, philosophy and framework 

for blended and distance learning will be offered in August of 2020 prior to school starting, 

with opportunities for follow up throughout the school year. This will also include 

differentiated training on specific technology tools, content, and communication tools and 
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strategies to be used. Where possible, this professional development will be offered in the 

LMS, in a manner similar to how students will be accessing their learning. Sessions will be 

leveled, with beginning, intermediate and advanced options, depending on the subject, and 

also offered by specific roles (see Roles in Distance Learning Section following). 

Additionally, introductory training for parents and families on the LMS and other tools to be 

used will be made available via cdaschools.org and our school websites.  

As school starts, students should be instructed on the technology platforms and tools to be 

used in their classes, so they are prepared if distance or blended learning becomes 

necessary. 

Timeline 

Starting in the 2020-21 School Year, Coeur d’Alene Public Schools will offer blended and 

distance learning options to all students.  

● May/June 2020: Remote learning survey for families 

● July 2020: Survey to measure staff needs 

● July 2020: Student interest/need survey 

● August 2020: Professional development for staff 

● September 2020: All teachers establish blended learning 

● Throughout 2020-21 School Year: Staff and students may transition from classroom 

to blended to distance learning at different times, depending on need. 

Roles in Distance or Blended Learning 

Teacher 
● Post weekly/daily content and assignments 
● Design meaningful learning activities 
● Hold regular office hours, and respond to questions in a 

timely manner 
● Regularly provide feedback on student work 
● Record lessons 
● Host video conferences with whole class weekly 
● Follow up with individual students weekly 

Student 
● Log into LMS daily 
● Watch lessons and submit assignments 
● Participate in video conferences with teacher and class 
● Respond to feedback 
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Parents/Families 
● Support student with space to work 
● Provide assistance to student if needed 
● Reach out to teacher or other school staff if further 

assistance needed 

Principal 
● Provide guidance and oversight to teachers 
● Act as a resource to families 
● Check in with students who are not engaged 
● Plan and facilitate whole school community building 

meetings or virtual assemblies 

Counselor 
● Act as a resource to families 
● Check in with students who are not engaged 
● Provide SEL resources and guidance 

Paraeducator 
● Check in with classroom teacher for direction 
● Assist in checking in with students 
● Assist in adapting materials or assignments for individual 

students 

Elem. Specialist 
● Design meaningful learning activities 
● Provide weekly lesson to classes (could be recorded) 
● Assist in checking in with students 
● Work with principal and other specialists to develop 

weekly schedule 

Special Education 

Resource Teacher 

● Collaborate with general education teacher on 
modifications and accommodations needed for individual 
students 

● Hold regular office hours, and respond to questions in a 
timely manner 

● Follow up with individual students to work on IEP goals 
● Work in a small group setting to clarify lessons or 

expectations 

Special Education 

Special Programs 

Teacher 

● Post weekly/daily content and assignments 
● Design meaningful learning activities 
● Hold regular office hours, and respond to questions in a 

timely manner 
● Regularly provide feedback on student work 
● Record lessons 
● Follow up with individual students regularly to work on IEP 

goals/content standards  

Service Providers (PT, 

OT, SLP, Vision) 

● Continue to provide services via video conference if 
possible 

● Collaborate with general education teacher on 
modifications and accommodations needed for individual 
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students 
● Follow up with individual students regularly to work on IEP 

goals 
● Provide assignments or activities to students as 

appropriate 

Resources Needed For Students 

Starting with the 2020-2021 school year, Coeur d’Alene Public Schools will check a 

Chromebook out to every student. At the elementary level, students will keep the devices at 

school until blended or distance learning begins. At the middle and high school levels, 

students will be responsible for bringing devices to and from school as needed, and 

ensuring they’re charged each day. A full list of resources needed for each student at a 

minimum is below: 

● Chromebook or Internet-connected device with keyboard and webcam; 

● Internet access (District can provide hotspot if needed); 

● Headphones (student provided); 

● Access to curriculum for grade level; 

● Workbooks or notebooks for the subject area; and 

● Access to high-quality texts (both physical & digital copies). 

Resources Needed for Teachers 

Staff members will also need reliable technology to effectively instruct students in a 

blended or distance learning environment. Depending on the situation, staff should have 

access to their classrooms or offices as much as possible while following recommended 

cleaning or social distancing protocols. This includes having access to: 

● PC Desktop with keyboard and mouse; 

● Additional monitor if needed; 

● Document camera (this can also be used as a web camera if needed); 

For home use, each staff member may check out a mobile device as needed. This could be 

a Chromebook or a PC Laptop, depending on role and what is needed. Additionally, an 

internet hotspot may be checked out for home use, depending on location.   
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Appendix A-Recommended Amount of Time by Grade Level for 
Distance Learning 

Recommended guidelines for maximum student commitment each day during distance 

learning are as follows: 

● Pre–K: 30 minutes 

● Grades K–1: 60 minutes 

● Grades 2–3: 90 minutes 

● Grades 4–5: 120 minutes 

● Grades 6–8: 30 minutes per class (3 hours maximum per day) 

● Grades 9–12: 45 minutes per class (4 hours maximum per day) 

This does not include independent work such as reading or writing self selected materials. 

Adapted from guidance put forth by Washington’s OSPI. 
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